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The Pennsylvania Association of Lo- 
cal Fire Insurance Agents made good 
on its long standing threat to take issu2 
with the National Association. At the 
annual meeting held at Harrisburgh on 
Monday, no attempt was made to con- 
ceal the feeling that has been cropping 
out for more than two years. Both 
President Southgate and Secretary Put- 
nam were present and sat out what must 
have been some very embarrassing mo- 
ments. No personalities were injected 
into the discussion which grew heated 
at times. 

The first real gun in the so-called 
fight was delivered by the committee on 
resolutions. One resolution called at- 
tention to the “excessive salary paid 
the National secretary” and requested 
that this matter be given attention at 
the next annual meeting. It also re- 
quested an itemized statement of the 
financial transactions of the National 
Association. Two separate resolutions 
were offered criticizing the National 
body but were not put through. 

Move To Withhold Dues. 
The leader in the attack was H. E. 
(Continued on page 15.) 
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Editorial Extract from “ Rough Notes’”’ 
issue March 21, 1907. 


“NATIONAL UNION” 


“There is strength in the unity of a people, and 
in the people behind the National Union Fire 
Insurance Company of Pittsburgh there is strength 
that has been tested and proven. Its baptism came 
early in its career and was so thorough that it was 
truly a baptism by immersion---an immersion by 
fire that required faith like that of Abraham’s to 
endure. It endured the baptism and it made the 


sacrifice required to test the strength and fidelity of 


the men, who, true to their faith and their obliga- 
tions, have preserved the Union and made it what 
it is today, a company strong in financial resources, 
and stronger in the confidence of the people whom 
it has served, and the public is ready to serve. 

“A young company it was, though much more 
than a millionaire company in losses at San 
Francisco, meeting all its obligations there, and 
presenting its sixth annual statement to the public 
on January 1, 1907, showing upward of two 
million dollars solid assets, larger by $132,588 than 
on January 1, 1906, with a larger reserve fund by 
more than $100,000, and a surplus but $22,000 
less. With its fiery experience, unsurpassed by 
any company of its age, and with assets approxi- 
mating two and a quarter million dollars, more than 
one-sixth of which is net surplus, the National 
Union has, in addition to its cash assets, the well 
earned confidence of the public even more enduring 
and valuable.” 


FINANCIAL STATEMENT 
January 1, 1912 








Reserve for Unearned Premiums $2,062,811.93 
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Reserve for Taxes, etc........ retied 75,000.00 
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The companies are due to receive a 
jolt at the hands of up-State local 
agents, if the agents live up to the 
declarations made at the annual meet 
ing of the New York State Association 
cf Local Fire Insurance Agents which 
was held in Syracuse on Wednesday 
and Thursday Right at the start Presi 
dent Louis G. Morgan, of Buffalo, sound 
ed the key-note when he said in his 
address 

Like Blasts from the Arctic.” 

“That mythical, misnamed thing, gen- 

erally called the Underwriters Age! 
s buta subterfuge under which to cloak 
a dual agency In the greed for prem- 
iums, not being content even to give 
the system to which they stood com 
mitted a fair trial, this vari-colored 
policy scheme has been introduced by 
certain companies. The remedy is in 
our hands and if my counsel should pre- 
vail, blasts from the Artic regions would 
be torrid in comparison to the recep- 
tion that would be accorded to these 
enemies of the American single agency 
system.” 

Even more pointed and more heated 
was the denunciation of overhead writ- 
ing. or what was called “extra-territory 
writing.” Frederick V. Bruns, of Syra- 
cuse, in an earnest talk declared that 
conditions were fast becoming such 
that the local agents outside of New 
York city and Buffalo were being driven 
out of business. He said it was the 
common experience of agents that soon- 

(Continued on page 8.) 
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IN 30th ANNUAL CONVENTION 


Past Year Was Notable 
for Activity of 
Association 


LINE UP ON STRONG PLATFORM 


Interesting Speakers Heard--Commit- 
tees Report on Work—-Peck 
Elected President 


thirtieth annual convention of 


York State Association of Lo- 


The 
the New 
cal Fire Insurance Agents, the largest 

enthusiastic ever 
Syracuse on Wed- 

When President 
3uffalo, called the 


and one of the most 


held, 


nesday and Thursday. 


took place in 


Louis G. Morgan, of 
meeting to order in the ball room of 
the Hotel Onondaga, there were nearly 
200 members present. 

In the absence of President R. S. 
Association, 
Frederick V. Bruns wel- 
behalf of their 
“We have 


facilities here for a good time,” 


Bowen, of the Syracuse 
Vice-President 
comed the visitors on 


tellow agents of Syracuse 
all the 
he said in closing, “help yourself.” 
Mayor Edward Schoeneck offered the 
Association the freedom of the city and 
invited the members to witness an ex- 
city’s fire 


hibition of the department, 


arranged especially for their benefit. 
John A 
for the association. 
Association Had Active Year. 
In his address, which appears in full 
President Morgan 


year 


Murphy, of Buffalo, responded 


column, 
work of the 
some of the present prob- 
told of the 
part the association played in securing 


in ancther 
reviewed the and 
touched on 


lems of the business. He 


the enactment of remedial legislation 
at Albany and the benefits that should 
result. For the coming year Mr. Mor- 
gan recommended special attention to 
more systematic crganization, starting 
with local boards in each community. 
He said that it should be the aim of 
the association to place New York in 
the lead in membership in the National 
Association. 

Secretary and Treasurer C. C. Me- 
Nitt, of Norwich, told in his report of 
the work of keeping up the interest of 
the local agents and getting new mem- 
bers. The total receipts of the Asso- 
ciation for the year were $1,108, $498 
of which went to the National Associa- 


tion. The secretary's report in full fol- 
lows: 
Secretary’s Report. 
The treasurer's report shows a bal- 


ance of $379.39 as against 
beginning of the year. The membership 
at the present time consists. of 46% 
members, of which 255 paid their dues 
direct to this Association, 34 reported 
as paying to the National Association 
and 174 who have not yet sent in their 
memberships. The secretary has found 
in sending out letters and statements 
for dues to members who are on our 
membership book that there were a 
number of changes and firms who had 
retired from business. In erasing these 
names from the rolls it has nearly over- 
come the natural increase obtained 
through new memberships enrolled. 


$304 at the 


During March and April there were 


mailed to agents in this State who were 
not members 
Empire State 


A 


over 900 
Number 


copies of the 
of the Bulletin 


and these were followed up with letters 
to agents explaining the objects of our 
Association and soliciting their member- 
ship. 

During the past month we have had 
a number of replies and the secretary 
believes that if these were followed up 
with other appeals within the next 
month that our membership could be 
materially increased. If the agents in 
this State could be brought to realize 
the importance of the State organiza- 
tion and the benefit that would come 
und the power it would exert in the 
insurance business, we believe that 


every real and progressive agent in the 
State would become an active and 


agressive member of this Association 
and to this end we would suggest that 
the incoming officers send to agents 
throughout this State at least once a 
month circulars or letters advising them 
of what the State Association is doing 
und how it is benefitting them. 

In the past year there has been mailed 
trom the secretary's office some three 
thousand pieces of mail matter consist- 
ing of 2,000 circular letters to agents 
throughout the State and nearly a 
thousand personal letters and inquiries 
have been written and answered from 
the secretary's office. 

Work of Executive Committee. 

On behalf of the Executive Commit- 
tee Chairman Edward S. Hawley, of 
Buffalo, said: ‘There is nothing for 
the Executive Committee to report 
upon as the president’s address prac- 
tically covered the work of the Asso- 
ciation and expressed the sentiments of 
the committee. But there is one thing, 
the Association did not accomplish an 
increase in membership and I want to 
urge upon our successors to give this 


matter their attention for it is very 
important that we should have an in- 
creasing membership.” 

P. D. Kiernan, of Albany, as chairman 
of the Legislative Committee submitted 
no formal report, but gave an inter- 
esting talk on the legislation work of 
the year and its effect on the business. 

Legislation An Important Feature. 

“The most important legislation at 
Albany during the year from the stand- 
point of the agents,” said Mr. Kiernan, 
“is that concerning rebating, discrim- 
ination in rates and the licensing of 
agents and brokers. Through the opera- 
tien of these laws the whole transaction 
of insurance is defined and made clear. 
I want to impress upon you that the 
good work done by the committee at 
Albany is due to the fact that they rep- 
resented an association and spoke for 
all the agents. If it had not been for 
the organization we would not have 
been able to take care of the up-State 
agents’ interests. The problems of the 
New York city and the up-State men 
are very different, but this year the 
metropolitan brokers were more reason- 
able than heretofore in regard to these 
matters. 

“As a general thing, too much is ex- 
pected of legislaticn. What is effective 
in one place may not be in another. 
Some agents were unreasonable in their 
cemands on legislation and wanted too 
stringent requirements in some com- 
munities where the economic conditions 
did not require them. For instance 
there is the proposition of civil service 
requirements for agents. It is unrea- 
sonable to expect an agent in a small 
community, whose regular business may 
be that of an undertaker, to have the 
same technical knowledge of the large 
city agent, a knowledge he would never 
be called upon to use. 

How Albany Dealt With Problems. 

“In adjusting curselves to the 
conditions, we agents at Albany 
been making an analysis of the 
element. We have studied the 


new 
have 
cost 
meth- 
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ods used by great corporations in other 
lines of business and have applied them 
to our business. For instance, it is not 
sufficient for a railroad to know that 
its receipts are so much more than its 
disbursements. It figures out how much 
it costs to move a ton of freight one 
mile and how much it costs to move 
one passenger one mile. We too have 
got to get down to a unit of cost. We 
applied this method at Albany and 
found after making an extensive tabula- 
tion, that 25 per cent. of the business 
was for a premium of $5. An agency 
with a business of $100,000 that issues 
1,009 policies is conducted at far less 
expense than an agency issuing 5,000 
policies, which is nearer the actual ex- 
perience. In our analysis of the busi- 
ness in Albany, we found that after 
commission and brokerage had been 
paid there was a cost of 52 cents per 
policy, which is a considerable amount 
of money if this is true generally. 
There is no reason why we should not 
cut this high ratio. 

“It looks as though we would have to 
go back to the policy fee, which used 
to be 1n existence in New York. This 
matter may be the subject of legislation 
to bring it about.” 

Putnam Tells of National Work. 

At the meeting of the Executive Com- 
mittee last December, a committee was 
appointed to revise the Constitution and 
By-Laws and in the absence of C. Fred 
Peck, of Watertown, who was chairman 
of the committee, Glenn H. Johnson, of 
Syracuse presented the report, which 
was referred to the Executive Commit- 
tee and adopted on its recommendation 
at the following session. The only ques- 
tion raised concerned membership. The 
Constitution as drafted limited eligi- 
bility for membership to members of 
local boards, where such boards existed, 
otherwise the agents in good standing 
in their community. 

C. H. Wocdworth, of Buffalo, pointea 
out that the National Association had 
thought well not to insist upon local 
board membership owing to obstacles 
in some state laws, but Mr. Kiernan 
saw no objection in the restriction and 
it stood. 

After the reports of committees had 
been heard, H. H. Putnam, secretary 
of the National Association, addressed 
the members briefly. Secretary Putnam 
received a warm welcome, prompted 
perhaps by the reports of the frigid 
greeting to the National secretary by 
the Pennsylvania agents at Harrisburgh 
on Monday. Mr. Putnam told of the 
details of the National Association work 
and the questions that were coming be- 
fore it. Overhead writing, he said, was 
not yet settled, except in so far as resi- 
dent property was concerned. Trust, 
traction and telephone lines were all 
tending toward the large centers. The 
big brokers, he held, claimed that they 
should be exempted from the overhead 
writing rule, as it was impracticable 
to place these high lines with local 
agents and not in keeping with modern 
tendencies. Probably the one biggest 
question still before the Association in 
spite of the Yonkers decision, was that 
concerning expirations. It was coming 
up all the time, both in its legal and 


moral aspects. The Association must 
face these issues, Secretary Putnam 


said, for they had become momentous. 

William E. Richards, of Utica, a for- 
mer president of the Association, gave 
a talk on fraternal insurance and ad- 
vocated that the Association form a fra- 
ternal organization in connection with 
the Association as a means of increas- 
ing the memberships. The matter was 
referred to the Executive Committee 
and came up for discussion at a later 
session, an account of which is given 
below. 

Bruns Urges Action. 

At the close of the session on Wed- 
nesday, Frederick V. Bruns, of Syra- 
cuse, made an impassioned speech on 
overhead writing, or what he called 
“extra-territorial” writing. He told 
how, one by one, the local agent is los- 
ing his big lines to the brokers of New 
York and Buffalo. It was a condition, 
he said, that threatened the very exist- 
ence of the local agent. He for one, he 










































business if the tendency continued. 

“I have no remedy to offer,” conclud- 
ed Mr. Bruns, “But I do want to urge 
upon this convention that before we 
adjourn for another year, some step be 
taken looking toward a solution of this 
problem. I will leave it to older men 
in the business to suggest a remedy.” 

25,000 Members the Remedy. 

“The remedy,” said C. H. Woodworth, 
“ig 25,000 members in the National As- 
sociation.” The trouble lies in the 


greed of the companies for business, 
he said. The large centers and the 


large brokers were getting it and would 
continue to unless the agents band 
themselves together in such numbers 
that they would be in a position to 
present an ultimatum to the companies 
on the recognition of their territorial 
rights. If the present condition con- 
tinued, he said, the business in this 
country would be the same as in Eng- 
land where it is a rare thing for an 
agent to make $2,500 a year. “We 
ought to be able to go to the compan- 
ies,” said Mr. Woodworth, “and say ‘I 
want to be sole representative in my 
territory, and when the broker comes 
along with business, the company 
should refer him to its representative 
in that territory. The end is in sight 
for the young men in the business, un- 
less more interest is taken in the Na- 
tional Association.” 

Just prior to adjournment of the first 
session the convention instructed the 
secretary to send a telegram of regret 
at the absence, and hope for a speedy 
recovery of Ist Vice-President C, Fred 
Peck, of Watertown. 

President Morgan read a communica- 
tion from F. Stussy, Jr., secretary of 
the Underwriters Society of Brooklyn, 


N. Y., explaining the purposes of the 
society, which is composed of all the 
fire, plate glass, liability and surety 


agents of Brooklyn, and urging the As- 
sociation to send delegates to a propos- 
ed permanent State Conference of In- 
surance Agents of New York. The let- 
ter was refered to the Executive Com- 
mittee. 

The session on Thursday opened with 
an address by R. S. Paviour, of Roch- 
ester, on “The Future.” 
Ralph Potter Tells of Rate Making. 
R. G. Potter, secretary of the Under- 


writers Association of New York, ad- 
dressed the convention on “Some 
Phases of Rate Making in 1912.” Mr. 


Potter reviewed the development in the 
method of rate-making from the local 
board to the present day centralized 
system. First came the local board, 
then the district committee, and the 
work grew until there was a paid in- 
spector employed. This was an im- 
provement, but the system was still in- 
complete. A few years ago the Under- 
writers Association of New York State 
turned over to its secretary the whole 
work of rate making. The secretary 
employed inspectors and developed the 
machinery which made the rates for all 
but nine or ten counties. The system 
was perfected so that there was prompt 
service and last year the entire service 
was placed under the secretary of the 
\ssociation. 

“It is fortunate,” said Mr. Potter, 
“that in view of the legislation enacted 
last year, the Underwriters’ Association 
had perfected its organization before 
the laws went into effect, so that it 
could comply with the law and rate uni- 
formly. Another feature of rate mak- 
ing during 1912, was the virtual licens- 
ing of the Underwriters’ Association by 
the State. The legislature took the 
stand that rate making should be for 
the public good and considered its regu- 
lation by the State to be in line with 
the movement for conservation of the 
wealth of the nation. As a result of 
the Merritt Committee’s work, we have 
the anti-discrimination law which re- 
quires that all similar risks must be 
rated uniformly and without discrimina- 
tion. We should be ashamed as under- 
writers to make such a law necessary 
and to tolerate a condition where the 
man who makes the biggest kick gets 
the reduced rate.” 

Harmonizing Basis Schedules. 
To comply with this law, Mr. Potter 


explained, it was necessary to revise 
the schedules, which were some 10 to 
15 years old, and good, but not brought 
up to date. There are 32 schedules and 
five separate committees are working 
on the revision. First there is the re- 
vision of the key rate, to make a proper 
adjustment between the community 
that has kept up to date and the anti- 
quated ones that have not kept pace 
with modern fire protection facilities 
and water supply. Within twelve 
months every key rate will be revised 
and the new basis rate used. 
Another matter in the hands of a 
committee is minimum rates for dwell- 
ings. These are being analyzed and 
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town, and C. D. Goodrich, of Newburgh, 
both of whom were ex-presidents of 
the Association. 


Association Adopts Platform. 


The Executive Committee made a 
special report on the fraternal insur- 
ance proposition presented by W. E. 


Richards, recommending that the mat- 
ter be referred to the incoming Execu- 
tive Committee for further considera- 
tion. Considerable opposition to the 
scheme was manifest, some members 
maintaining that it would be exceeding 
ly inconsistent for agents representing 
stock companies whose principal com- 
petition was from the fraternals and 


mill J. H. SOUTHGATE, i 
President, National Association of Local Fire Insurance Agents. 


classified and when the work is com- 
pleted the rate may differentiate be- 
tween the dwelling with shingle roof 


and the non-combustible one. Also the 
rates may differentiate as to contents. 
The result will be to lessen the 
amount of judgment rating and increase 
the number rated by schedule. At a 
recent conference at Atlantic City a 
committee was appointed to formulate 
a schedule for sprinklered risks. This 
will be a tremendous help in holding 
business and making for a fair basis. 
It will be applied to 500 risks 
Since the last meeting of the 
ciation, three prominent members of 
the organization have died, and the con- 
vention passed resolutions in memory 
of the deceased members. They were: 
W. H. Mandeville, of Olean, one of the 
organizers of the Association and 
always a prominent figure in its de- 
liberations; H, D, Goodale, of Water- 


Asso- 


mutuals, to consider going into any 
fraternal insurance scheme H. W 
Greenland, of Syracuse did not believe 


it would increase the membership, as 
every healthy man could get all the 
insurance he wanted in many other 
Ways and it would be no inducement 
It was thought also to be impossible un- 
der the present New York law. The 
matter was referred to the Executive 


Roth, of Buffalo, read 
the resolutions prepared by the Reso- 
lutions Committee defining the attitude 
of the Association and constituting the 
“platform” of the convention. Fred- 
erick V. Bruns caused a motion to be 
earried urging the Executive Commit- 
tee to make the carrying out of the 
resolutions as practical as possible. The 
resolutions in full appear elsewhere. 
C. F. Peck Elected President. 

The nominating committee reported 

the selection of C. Fred Peck, of Water- 


Committee. E. C 
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town, as the next president and also 
nominees for the other offices. The re- 
port was adopted and the secretary in- 
structed to cast one ballot for the elec- 
tion of the officers. Following are the 
new officers: 

P. D. Kiernan urged upon the con- 
vention the selection of Albany as the 
place of the next annual meeting and 
R S. Paviour said he would waive Roch- 
ester’s claims for the honor, only with 
the understanding that his home city 
should be given the preference the fol- 
lowing year. The matter was referred 


to the Executive Committee with the 
recommendation that Albany be given 
favorable consideration 

Southgate’s Closing Plea. 

J. H. Southgate, president of the 
National Association, was the last 
speaker at the closing session of the 
convention, and wren he came up on 


the platform he said ne was going to 
pronounce the benediction. He made a 
strong and eloquent appeal to the con- 
vention to put a premium on the dig- 
nity of the local agency business, and 
to cultivate a broad spirit of co- 
operation in association affairs He 
asked them not to stop to think about 
the three dollars that they gave to the 
work, but to go into it with a big 
broad motive. 

“I want you to feel that there is 
something bigger and better in it than 
that. There is joy, dignity and honor 
and it is the best thing there is in the 
business.” Mr. Southgate said it had 
been charged that the companies ran 
the National Association. They do,” 
said Mr. Southgate; “so do the agents 
The cause of the companies and the 
agents is identical,” said he, “if you 
will only see it Like animals in time 


of flood, they all ride downstream on 
the same log. Each year the country 
witnesses an enormous fire waste 
Don't wait before taking action until 
you are driven to it by an outraged 
public sentiment.” 

Mr. Southgate was given a rising 
vote of thanks for honoring the asso 


and for the 
of his address 


ciation with his presence 
inspiration and advice 

P. D. Kiernan 
tion commending 


introduced a resolu- 
State Fire Marsha! 
Thomas A. Hearn, for his efficient work 
in fire prevention and urging the en 
actment of laws greater 


giving him 
power in the prosecution of incendi 
aries 


Report of the Resolutions Committee. 
The Committee 


mends the 
adoption 


on Resolut 
following 


ions recom 
consideration and 
That we approve and commend the 
administration of the National Asso- 
ciation of Local Fire Insurance Agents 
and express our thanks to President 
Southgate for his presence and the 
magnificent address given us by him 
That we 
thanks to 


extend 
the local 


our most 


sincer 
agents of Syracuse 


for their royal entertainment which has 
contributed so largely toward making 
this the best meeting our association 


has ever held 


That we also extend our thanks to the 
Mayor, the press and all others who 
have contributed to the success of this 


meeting 

That we 
the rule 
either by 


re-approve our approval of 
prohibiting overhead writing, 
agents or companies, in terri- 


tories ceded to agents by appointment 
and stand unreservedly against such 
unfair competition 


approval of 


the rule of agency representation of 
the National Association of Local Fire 
Insurance Agents and we pledge our co 
operation with and support of com- 
panies by preference or otherwise who 
adhere to sole agencies without seeking 
to evade the principle and undermine 
the practice of operating so-called Un- 
derwriters Agencies 

That inspired by the this 
meeting we pledge ourselves to a more 
loyal support of the state and National 
associations and fix the goal of this, 
the Empire State Association, of not 
less than one thousand members. 


That we re-approve our 
bh 


success of 





PRES, MORGAN'S ADDRESS 


Association Accomplishes Much Good 
Work—Takes Strong Stand Against 

Underwriters Agencies. 

Morgan of Buffalo, 


told in his address to the convention of 


President L.. G. 


the growing activity and influence of 
the Association and reviewed the work 
that had been accomplished. He sound- 
ed the keynote of the local agents in 
the Empire State on the subject of 


underwriters agencies in strong lan- 


President Morgan’s address in 


guage, 


full was as follows: 


Gentlemen of the \ Y. State Association 
of Local Fire Insurance Agents: 


In accepting the high honor which 


was conferred last 


-— 


Buffalo, when you elected me president 


upon me year at 


of this Association, I hardly realized 
ihe many important problems confront- 
ing our business nor did I appreciate 


the possible usefulness of our Associa- 
tion in their solution. 


The year has passed and _ indeed 
many occasions have arisen when the 
Association was called upon to use its 


influence and offer its advice on matters 
of the greatest moment to the members 
generally. 

After conference 
officers, our actions 
out and our ideas 


the 
mapped 


with many of 
have been 
carried into effect, 
and I sincerely trust that such results 
as we have been instrumental in any 
degree in obtaining, have met with your 
approval. 


New Laws Feature of Year. 


Possibly the most important matters 
brought to our attention were legis- 
lative measures at Albany, affecting the 
entire membership. 

And while 
for the 
existing 


many such 
betterment of 
both as to our 
insurance men and to the interests of 
the insuring public, they would have 
in some cases worked hardships to one 
or to the others interest or to both, had 


intended 
conditions 
interests as 


were 
the 


they not been intelligently supervised 
by trained minds, capable of viewing 
the situation from a broad common 


sense viewpoint. 
The willing assistance rendered by 
our members from all parts of the State 


was a pleasing indication that the 
average insurance agent gives thought 
to the necessities of his vocation and 


is broad enough to see that the interests 
of his clients, his companies and him- 
self are mutual. 


Association’s Growth. 


During the past the spirit of 
co-operation has grown rapidly and this 
is a healthy indication, for in no busi- 
ness should this idea be more carefully 
nurtured than in ours. We have inter- 
ests in common with similar organiza- 
tions in all parts of our State. 

The laws of our great State of New 
York, known as_anti-discriminatory 
measures, tend to that end and will 
materially in bringing about con- 

which we have many years 


year, 


assist 
ditions 
longed. 

The legitimate broker will hereafter 
have a better standing but the members 
of this organization have a duty to 
perform. See to it that the licensed 
brokers laws of this State are rigidly 
enforced, and when you know of a 
license held improperly, obtained by 
inisleading statements possibly, it is 
your duty to the State, as well as to 
vourself and your associates, to enter 
a vigorous protest. Let us not idly 
consent to the introduction of the ir- 
responsible commission chaser into our 
business, the law did not so intend, but 
a moral duty devolves upon us in this 
matter, and gentlemen, in this we will 
have the hearty support and co-opera- 
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MORGAN, 


Retiring President, New York State Association of Local Fire Insurance Agents. 


most 
Those 


tion of the 
the State. 


reputable brokers in 
who stand for good 
practices in our business, should get 
closer, and when the other sort sve 
in what a small minority they are, ihe 


moral effect will be pleasing to witness. 
Public Sentiment with Agents. 
Public sentiment is with us, for | 
firmly believe that the insuring public 
prefers to deal with competent, trained 
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insurance men, and welcomes the fact 
that he is not to be appealed to so 
much on the grounds of sympathy, re- 
lationship, political pull and the like. 

We never were in position to place 
our business or rather profession, for 
the business of insurance is a profes- 
sion, on such a high plane. 

The necessity and true value of our 
various racing organizations, conducted 
under proper supervision, is recognized 
by our Insurance Department, and ws 
should fully appreciate that in the con 
duct of such bodies with which we maj 
be severally affiliated, our ideals must 
be high. Under such conditions mosi 
satisfactory results will be obtained. 

Nearly thirty years have passed since 
the first convention of New York Stat« 
Local Agents was held in this city, and 
ii is said to have been the first con 
vention of this nature held in the United 
States. 

The movement has grown 
the entire country is organized. But 
! cannot feel that we have quite kept 
up with the procession, as many portions 
ef our State are now represented in our 
Association. 


until now 


Strong Organization Needed. 


I would recommend that a mor 
systematic organization be _ effected, 
starting primarily with the local board 
in each community, providing always 
for the individual membership of an) 
agent not located in the territory of 
a local board, or in case the board 
organization does not affiliate with oui 
body. The press of other duties during 
the past year has prevented mort 
earnest effort along those lines, and not 
until this organization adopts more com- 
prehensive by-laws, can its officers carry 
cut many ideas that appear for the 
betterment and growth of the Associa- 
tion. 

At this session it is hoped that your 
committee on by-laws, which [ was 
directed to appoint, will present satis- 
factory rules for our guidance. 

Our membership is now about 500, 

It is hoped that the enthusiasm ot 
this gathering will show a goodly in- 
crease for “In Union is Strength” ap- 
plies most strongly to our Association, 
and if you are convinced that your or- 


| ganization is worthy of support, you owe 


it your individual effort to strengthen 
it, and place the State of New York 
ence more in the lead as to membership 
in our national body. 


Passing of Old Members. 


Within the past few 
Association has sustained 


months this 
the loss bs 


| death of two of its most loyal members 


Mr. W. H. Mandeville of Olean, N. Y., 
and Mr. Henry D. Goodale of Water- 
town, N. Y. 

Mr. Mandeville was one of the found- 
ers of our Association and its president 
for two years, during 1898-1900. He 


| was always active in the work and ar 


the time of his death was a member 
of the Executive Committee. 

For many years he was treasurer of 
the National Association of Local Fire 
Insurance Agents and devoted a great 
deal of time to the interests of that 


| organization. 





Mr. Goodale has for many years been 
actively interested in the affairs of the 
State and National associations, and at 


| the time of his death was also a mem- 


ber of the Executive Committee of the 
State Association. 

I deem it fitting that this convention 
should take appropriate action in recog- 
nition of the long and faithful service 
of our departed members. 


Underwriters Agencies. 


Certain localities have been called 
upon to deal with a form of competition, 
not entirely new but much more aggra- 
vated in practice within the past year, 
or since the adoption of the single 
agency rule in certain cities. 

I refer to that mythical, mis-named 
thing, generally called the Underwriters 
Agency. It is, of course, but a subter- 
fuge under which to cloak a dual agency. 

In the greed for premiums, not being 

















































they stand committed a fair trial, this 
vari-colored policy scheme has _ been 
introduced by certain companies. 

The members of the Association know 
the evils of such a scheme, and the 
very reason for its adoption should be 
sufficient to condemn it in the eyes of 
every agent having his own interest, 
or those of his clients, at heart. 

The remedy is in our hands and if 
my counsel should prevail, blasts from 
the Arctic regions would be torrid in 
comparison to the reception that wold 
be accorded to these enemies of the 
American Single Agency System. 

This is another place for individual 
action. 

Danger In Plunging Companies. 

If past experience is to be our guide, 
we may view with some concern the 
plunging tactics of at least some of this 
class of companies, especially when we 
refer back to the San Francisco con- 
‘agration, owing to which, millions of 
dollars of new capital were required to 
rehabilitate many companies. Could we 
feel as sure of the stability of some 
of the companies who have recently 
thus extended themselves, should an- 
ether such appalling catastrophe destroy 
one of our large cities, for it is ther 
they operate to defeat the Single Agency 
System, being only too pleased to be 
admitted under their real names to the 
agencies of the smaller towns. 

It is unnecessary for me to point out 
to our members conducting agencies in 
the smaller places wherein they can 
assist in ridding us of this evil. This 
is where the spirit of co-operation 
should again be brought into play. 

It is an honor and a great pleasure 
to be privileged to preside over this 
body of intelligent, active representa- 
tives of the fire insurance profession, 
ene that is constantly changing and re- 
quires our closest attention and deepest 
thought, that we may be abreast of the 
times. 

Let us all be agressively active to 
keep the standard high and may we 
feel as each succeeding year rolls by, that 
the New York State Association of Local 
Fire Insurance Agents is meeting all 
issues, whether between company and 
agent, or between agent and client, fair- 
lv and squarely, and is thereby doing 
things to merit its existence, and to 
justly entitle it to the respect and con- 
fidence of all. 
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C. W. Cool, Glens Falls. 
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C. Fred Peck, Watertown. 
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Executive Committee, 
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AGENTS ROUSING BANQUET 


CHEER PRESIDENT SOUTHGATE. 
Make Warm Response To Appeal For 
Co-Operation—P. D. Kiernan and 
John B. Knox Speak. 

The annual banquest of the associa- 
tion was held in the Ball Room of the 
Hotel Onondaga on Wednesday evening 
President J H Southgate of the 
National Association was the principal 


speaker Others who addressed the 
banqueters were Rev. Dr. A. B. Ful 
ton of Syracuse, P. B. Kiernan of 


Albany and John B. Knox, secretary of 
the Phoenix Insurance Co., Hartford 

C. H. Woodworth of Buffalo, presided 
as toastmaster 

Mr. Southgate aroused tremendous 
enthusiasm in his address which was 
punctured with applause and cheer 
He made a plea for unselfishness, feder 
ation, loyalty and progressiveness in 
their work 

Join Hands for Common Good. 

He appealed to the New York state 

lecal agents to join hands with agent 


in every other state We of other 
states look to New York as the Empir 
State for legislation, for co-operation 
he said “*Raise this calling to the 
standard of a profession, I heard 

speaker say recently to a body of young 
men Select something to do and do 

well; if you don’t, you will have to be 


insurance agents.’ 
“You must help eliminate this feeling 
Make the world recognize in vou the 


conservators of wealth. The world, n 
America, is the unit of federation. Tt 
spirit of federation is in everything 
It will banish war; it has entered tl! 
great business corporations and it is 


vital in the insurance business.” 

Rev. Albert C. Fulton, whose subjec: 
was “Conservation,” was introduced a 
the first speaker. Rev. Mr. Fulton said 
he believed the spirit of fairness and 
righteousness was finding its wa 
into every business and that it had en 
tered the insurance field. “You are the 
conservators of wealth and thought, 
and as such I greet you,” he said 

Kiernan Sees Reduced Legislation. 


That the next radical legislation 
aimed at the insurance business will be 
the requirement of unifor classific 
tion was the opinion expressed by Peter 
D. Kiernan of Albany n his address 
on legislation 

“This law, which will make informa 
tion heretofore jealous] guarded by 
companies the subject of general f: 
formation, is such a natural sequence 
of the anti-discrimination law that its 
adoption is already foreshadowed by 
the attitude of the department,” ds 
clared Mr. Kiernan He continued 

The expense to the companies in 
complying with these requirements will 
be tremendous, and as the ultimate 


effect, one would need to be the seventn 
son of the seventh son to properly fore- 
tell 

‘Classification of to-day’s business 
may be valueless by to-morrow by rea- 
son of the ever-changing industrial cor 


| ditions, but the demand is logical and 


sive demands of the day 


I am confident that it will be met in a 
spirit of co-operation with the progres 


Insurance 


has never been a reactionary, but has 


kept pace with the progress of the 
times, with the needs of commerce and 
with the industrial demands produced 
by modern inventions. So it will con 


tinue to keep pace with modern 


| thought jut we say to modern thought 


that we must not be met as an enemy, 
but as one of the necessary attributes 
to the common weal 

John B. Knox Speaks. 

“One of the great subjects of dis- 
cussion to-day is the conservation of 
fire waste In order to minimize this 
the State Fire Marshal's office has been 
created, but I believe that this legis- 
lation should be followed by some 
amendment to the laws relating to the 
crime of arson. The criminal classes 
have learned that it is safer to commit 

(Continued on page 9.) 
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THE LOCAL AGENT'S FUTURE 


IN THE LIGHT OF RECENT EVENTS. 





R. S. Paviour Summarizes Develop- 
ments That Bear Upon Possible 

Future of Business. 

Buffalo, addressed 


1e assembled local agents at 


R. S. Paviour of 


the clos- 


ing session, on “The Future” of the 
local agency business in the light of 


recent developments, and he arrived at 
the conclusion that only in organization 
was the agents future secure. Mr. 
Paviour’s address follows: 

In this era of commercial develop- 
ment, when men are devoting their best 
thought and untiring energies to the 
problems incident to the adjustment ot 


their business methods, to the constant 


changing conditions in their business, 
it is natural that those engaged in 
such a large and important branch of 


business as fire insurance—an occupa- 
tion upon which nearly every other 
activity depends for its financial stabil- 
itv—should likewise find equal, if not 
greater problems to setile. 
Recent Movements. 
Undoubtedly, the feature of insurance 


that attracts the greatest attention is 
the large annual fire loss. When the 
percentage of profits in the business 


world was large, this was of little con- 
cern to the insuring public. They paid 
bigh satisfying themselves that 
“everybodyving is doing it.”” However, 
with constantly diminishing profits and 
the increase of volume ofl 
business in general, brought about by 
ithe keen competition of the past few 
years, attention was naturally at- 
tracted to the large item of insurance 
expense in business. 

During the past decade the insurance 


rates, 


necessary 


companies have not been oblivious to 
this situation. They have adopted 
schedule rating, created standards of 


construction, operation and protection 
and have established bureaus to en- 
courage the introduction of automatic 


sprinklers and the proper installation 


of electric equipments. Through the 
result of this laudable work of the in- 
surance companies, the individual as- 


sured has generally, irrespective of the 


increasing fire loss, been enabled to a 
irge extent to make his own rates. 
That a very large proportion of the 


insuring public have availed themselves 
of this opportunity of making radical 
reductions in their rates, every agent 
here knows from his commission ac- 
count. 
Fire Waste a Big Feature. 

the writing of these improved 
the largely reduced rates has 
been profitable to the com- 
evidenced by the eagerness 
this class is sought by them. 
However, with all the improvements 
ade in risks, a large reduction in 
premiums to the assured and the profit- 
able underwriting of this class by the 
companies, the volume of fire loss 
steadily increases and the business as 
whole shows little and no 
profit to the companies 

There seems to be only one conclusion 
to be reached and that is that a large 
proportion of the insuring public fails 
to accept the opportunity of improving 
iis risks and the consequent liberal re- 
ductions in rates and that the com- 
panies are insuring these risks at a loss. 
As a matter of public policy, this 
condition should not be continued. If 
the owners of poor risks charged 
adequate rates they would, for monetary 


That 
risks at 
evidently 
panies is 
in which 


sometimes 


were 


reasons, be induced to improve their 
tisks as have such a large proportion 
of the assured. They would thereby 
not only obtain largely reduced rates 
but improve the general fire hazard in 
their localities. If the improvements 
cesired can not be secured by the in- 
ducements offered by the insurance 
companies, they should be made man- 
datory by proper building and safety 
laws enacted by the legislature. That 
the public demands radical reductions 


in the fire waste is evident on all sides, 


| 











R. S. PAVIOUR, of Rochester. 


and the wise agent will get in line and 
co-operate in this movement. 

Too Many Brokers. 
large reductions in rates that 
been made and will continue to 
be made, together with the increasing 


The 
have 


responsibility of the local agent, should 
receive our intelligent consideration. 
Logically there must be a gradual de- 
crease in the number of agents. The 
increasing technical knowledge required 
by an agent under the present evolution 
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in our business emphasizes the fact that 
the local agent must be a trained and 
experienced man, who has a reputation 
to maintain, and not so frequently as 
heretofore one who has had little ex- 
perience in the business, having been 
selected on account of his circle of 
friends and pull, a class that on 
account of its inexperience is, to 
a considerable extent, a factor’ in 
making the business unprofitable to 
the companies as well as burdensom: 
to the public. The number of broker 
and solicitors could also be profitably) 
decreased and the insurance business 
conducted more like a_ bank, thu 
enabling the public to secure its insur 
ance without so many intermediaries. 

Insurance agents might just as wel! 
face the situation for, certainly, ther: 
kave been plenty, if not too many) 
agents in the past, and with a constant 
decrease of insurance rates, brought 
about by the introduction of automatic 
sprinklers and other improvements, it 
is an economic certainty that if th« 
business is to be conducted by experi- 
enced men, there must be a decrease 
in the number of agents or an increas¢ 
in the expense of conducting the busi- 
ness, the latter contingency, however, 
being hardly worth a _ consideration. 
The experienced insurance agent, how- 
ever, has reasons to look forward with 
hopefulness as there is no question but 
that the public will demand competent 
service from the local agent. 


Tendency of Legislation. 

The laws passed by the New York 
legislature, as the result of the investi- 
gation of the fire insurance business by 
the Merritt Committee in 1910, clearly 
indicate that the law-making powers 
are impressed with the desirability of 
having our business conducted by ex- 
perienced and reliable fire insurance 
men and that they will be ready at all 
times to legislate to that end. Both 
our self interest and duty, therefore, 
compel us to do our share in securing 
the passage of such laws as will produce 
that condition in fire insurance that 
all are agreed will be beneficial to all 
connection I would call your 
attention to two proposed agency quali- 
fication laws, copies of which are pub- 
lished by our National Association. 

While a good many insurance men 
look with misgivings at fire insurance 
legislation, I think that a large majority 
of them, when they consider the im- 
portant relation existing between our 
business and the public at large, believe 
that for an initial attempt the laws of 
the last two years are as satisfactory 
as they could reasonably expect from 
legislative bodies having both the rights 
of the public and insurance companies 
to safeguard. We should be pleased to 
see the spirit of fairness with which 
they appear to have been actuated, and 
exert our influence in the perfection of 
these laws. 

I think it is generally conceded that 


the anti-rebate law is most beneficial 
to our business. 
The law providing for agents and 


brokers certificates of authority is, as 
I have already intimated, only a step 
toward a result that the legislature de- 
sires to accomplish and which we would 
all be glad to see consummated. 
Some Recent Developments. 
State rate making was not seriously 
considered, as its operation in other 
States had demonstrated that it was 
more unsatisfactory than company rate 
making by schedules. The legislature, 
therefore, legalized the latter plan under 
the supervision of the Insurance De- 
partment. Discriminatory rating and 
interference with free competition was 


prohibited. Supervision by the Insur- 
ance Department is necessary for the 
enforcement of the law. If the recent 


request by the Insurance Department of 
the companies to furnish elaborate 
reports as to classifications of risks 
and numerous other features of the 
business indicates that supervision is 
to be enlarged to actual State rate 
making, the companies may have reason 
to fear that they may not only be 
burdened by added expense but sub- 
(Continued on page 8.) 





























THE LOCAL AGENT FROM THE SPECIAL 
AGENT’S STANDPOINT 





(Contributed). 





In the minds of most special agents 
the local agent is King. He is the 
producer, and upon his success in get- 
ting and keeping business of the right 
class, depends the success of the special 
agent, hence their interests, sympathies 
and endeavors run very closely to- 
gether, subject only to the particular 
underwriting policy of individual com- 
panies. 

Three Types of Agents. 

Broadly speaking, most field mer 
classify their agents in three groups. 
viz.: 

1. The old-fashioned type, who takes 
the responsibility of his agency and of 
a company seriously, who gives full in- 
formation about every risk written 
gained by personal inspection of his 
own or that of a trusted employe, who 
feels the company’s interest is his in- 
terest—giving it the benefit of any 
doubt—and in general caring for its 
welfare as if the whole responsibility 
for its success in his agency lay with 
him. 

2. The agent who frankly represents 
the assured and who openly states that 
the company must do its own under- 
writing; that he offers it business and 
if same is accepted well and good, he 
feels no further responsibility. The 
company must look out for itself. Of 
him it is usually summed up—‘He will 
write anything.” 

3. The agent who takes the middle 
ground of representing both the com- 
pany and the assured, who endeavors 
to be fair to both, generally giving the 
benefit of the doubt to the company as 
respects moral hazard and to the as- 
sured as respects physical hazard, but 


who will not knowingly give a company 
a risk that it does not want. 
Disappearing Types. 

The first type is fast disappearing, 
and it may in fairness be said that 
modern conditions of competition and 
strife for business are such that it is 
almost impossible for him to exist. 
Companies are so eager for premium in- 
come, and have been as a whole so 
trustful—not to say careless—in ap- 
pointing agents, that it could hardly 
be expected the standards of former 
days would be maintained. 

On the other hand, the number of 
agents of the second type is probably 
not increasing very much, for both 
agents and companies have come to 
realize that success does not lie in for- 
saking utterly the ancient landmarks. 
The principles of underwriting that ob- 
tained forty years ago are the same to- 
day, merely recodified to fit modern 
and more complex conditions. To suc- 
ceed in the long run as a local agent 
requires that the agency as a whole 
must show a profit to the companies 
represented and this can hardly be the 
case unless the companies are dealt 
with on a fair, frank basis, according 
to their individual underwriting desires. 

Future of Agency System. 

Much is being said in this day and 
generation about the future of what is 
termed our American Agency System, 
and fears are being expressed that ir 
will not last. In the writer’s judgment, 
however, there will be local agents as 
long as there are fire insurance com- 
panies, and the great majority of busi- 
ness will be done by them, particularly 
the general classes, embracing the so- 
called preferred business, the mercan- 
tile, small manufacturing and special 
hazard risks. The fact might just as 


well be faced that the large aggregations 
of capital, having financial headquarters 
in some city,and property all over the 
country, will prefer to place the handling 
of their insurance business in the care 
of one broker, known to be competent 
and trustworthy, rather than to attempt 
to deal with the individual local agents 
at the various points where they have 
property interests, who will most of 
them be comparative strangers. 

This may appear unfair to the local 
man, who sees perhaps the largest 
account leave his office, it may be on 
a factory where he knows everybody 
from manager to office poy and whicn 
possibly he has helped to succeed in 
days gone by, yet the tendency to cen- 
tralize the handling of the insurance 
is founded on precisely the same prin 
ciple as that which leads to central- 
izing the business itself. To do other- 
wise would be uneconomic. Too often 
the agent who sees lines here and there 
that have always been handled by locai 
men, going to the broker, feels that 
the whole agency system is crumbling, 
but this is not so. He will continue to 
do the great bulk of the business if he 
keeps awake and abreast of the times. 
Furthermore, the problem is not one con- 
cerning him only, for the question of 
so-called “Trust Lines” will become ina 
the near future just as vital to the com- 
panies as a whole, as it is to-day to the 
local agent as an individual, and som 
new method must be devised before 
long to handle them intelligently, eco- 
nomically and in some centralized way 

What a “Good Agent” Is. 

To succeed in the long run means that 
aman must be a “good agent.” Let 
us see if we can define the term. 


First of all he must have a good 
office system, by which the details may 
be kept clearly and accurately. Each 


risk should have its individual account 
showing the amount of insurance, the 
names of companies interested, with 
amounts, policy numbers and expira 
tions, copies of forms used, plans and 


7 


surveys and other information. Care 
should be exercised that the form or 
contract is clearly drawn to include alli 
the items which should be covered, 
with the necessary clauses, permits, 
restrictions, etc. Ledger accounts 
should be kept with each individual 
firm or corporation dealt with and col 
lections followed up systematically. 
Nothing is so well calculated to get an 
agency into trouble as lax collections. 
A numerical list should be kept of 
policies issued for each company repre- 
sented, preferably in a separate regis 
ter, and there should be a regular time 
for making up the monthly account 
and for remitting balances Regularity 
and dependability as to accounts cur 
rent and remittances are far more im 
portant in determining the standing o 
an agent with his companies than can 
readily be realized 
Every risk written 
spected. That is a duty 


¢ 


should be in 
the agent owes 


to the company, himself, his client 
and the community as a whole. If that 
inspection develops conditions which 


ought to be remedied, such as an unsafe 
chimney, or flue, or pipe, or any ap- 
pliance for heating, lighting, power or 
process, or neglect of protective dé 
vices, or an untidy condition, request 
should be made for prompt attention, 
the matter followed up, and if not at- 
tended to in a reasonable time the in 
surance cancelled To be a good agent 
in this respect is to be a good citizen, 
because it tends to lower the fire waste, 
and the man who will not us¢ 
able precautions is unworthy of insur 
ance Perhaps the important 
feature to look out for 
No matter how fine a risk may be 


reason 


most 


is housekeeping 


physically, unless it is kept clean and 
in good condition, it may become more 
dangerous from an insurance stand; 


point that one poor physically which 


has good care 
Companies Depend Upon Agents. 
The local agent should be in position 
concerning the moral 


to know more 








New YorK UNDERWRITERS AGENCY 


A. & J. H. STODDART, General Agents 
100 WILLIAM STREET, NEW YORK 





FOR NEARLY HALF A CENTURY AN AGENCY INSTITUTION PAR EXCELLENCE 





HE NEW YORK UNDERWRITERS AGENCY 
improved methods for the convenient handling of business by agents. 

It devised the dwelling house policy. 
policy, daily report and agent’s record in one operation. 
jurisdiction was a matter of common knowledge long before there existed any general movement for the 


prohibition of ‘‘over-head writing.”’ 


has been 


It instituted the use of carbon sheet for typewriting the 
Its rigorous protection of each agent in his own 


Through nearly 7,000 agents in the United States and Canada the NEW YORK UNDERWRITERS 
AGENCY writes fire, tornado and sprinkler leakage insurance. 
sprinklered risks and maintains an engineering department. 
always at the command of its local representatives. 


foremost in 
It originated the daily report. 


It makes a specialty of improved and 
The entire facilities of the institution are 


the introduction of 
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hazard than the companies or their 
special agents can possibly know or 
learn, Frequently, particularly in the 
smaller towns, the local gossip known 
to every one there never reaches the 
ears of any outsider, and this local 
gossip is what usually determines in 
the intelligent agent’s mind who can 
be trusted and who can not, who is 
succeeding and who is getting so tied 
up that temptation may exist to find 
a way out of difficulty through having 
a fire. For this reason the companies 
depend more on their local agents as 
respects moral hazard than any other 
one thing,though they sometimes learn 
of things through commercial reports 
and other records that are not sus- 
pected by the man on the ground. 

Much time and corespondence may be 
saved by giving the companies informa- 
tion on the daily report, payticularly 
when map or form or the daily itself 
shows something out of the ordinary. 
He should not just say he recommends 
the risk. The companies take it for 
granted it has his approval, or he would 
not send it in. They want to have the 
facts before them and approve the line 
with their eyes open. 

When losses occur the companies 
should be promptly notified with all the 
facts the agent can learn, particulariy 
as to origin of fire, amount of loss and 
the full list of the insurance. He should 
advise with his client about protecting 
his property from further damage, and 
how to get the information needed to 
properly present his claim, but should 
not do anything to compromise the 
companies. When the special agents 
or adjusters get to work, he ought to 
maintain a neutral position, unless he 
feels his client is not being treated 
fairly. In that case take the adjusters 
off to one side and tell them so and 
why, and give them a chance to tell 
their side of the story. If he has a 
suspicion about the fire or the loss he 
should be mighty careful about doing 
anything, but learn all he can and tell 
it to the special agents or adjusters 
when they come. It doesn’t do his 
agency any good to have crooked losses, 
and the only way he can square him- 
self is to help the companies in every 
way possible. In doing this he also 
is a good citizen. 

Rates and the Agent. 

Perhaps the most important subject 
is that of rates. It is true that the 
local agent has little voice now-a-days 
in their actual making, but the question 
of proper, adequate, yet non-discrimi- 
nating rates is the most vital problem 
we have before us to-day, and there 
is marked tendency toward rating all 
classes of properties under schedule 
and strictly on their merits. This be- 
ing true the live, wide-awake agent is 
uot satisfied to depend on the special 
agent, or the “Association,” or the 
“Bureau,” for his knowledge of how 
rates are made, but familiarizes him- 
self with the various schedules and 
learns to know about as well as any- 
body their application. Many large 
offices have a high-salaried man who 
does nothing but go over schedules of 
risks they control or would like to con- 
trol, with a view of improving them 
and reducing the rate, or to relieve 
them of penalty charges that may be 
put on, or to advise with the assured 
in new construction as to methods of 
building that will obtatn lowest insur 
ance cost. Many a local agent neglects 
this side of the business and so misses 
opportunities for changes of rates in 
risks he controls that would keep the 
lines in his office, or secure them, then 
wakes up some day to find that a 
rival agent or broker has got the ac- 
count away from him by obtaining a 
lower rate for an improved condition. 
If we look for more extensive schedule 
rating in the future, and more refined 
schedules, then we must look also for 
a more technical training on the part 
of successful local agents than in the 
past, in order that they may be better 
able to cope with the growing com- 
plexity of insurance conditions. 

These are some of the things that in 
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the eyes of the special agent go toward | 
making a good local agent and spell | 
success for all concerned. They must , 
of course be supplemented by honesty, | 
good judgment, salesmanship, enthusi- 
asm and an infinite capacity for keep- 
ing everlasting at it, for now-a-days 
business does not often come unso- 
licted, but must needs be sought vig- 
orously, clear-headedly and with per- 
sistence. 


COMPANIES SCORED BY AGENTS. 
(Continued from page 1.) 
er or later all their big lines went to 
New York or Buffalo. With tears in his 
voice he asked the assemblage what the 
remedy was? 
“25,000 Members the Remedy.” 

C. H. Woodworth, of Buffalc, said 
that the remedy was “25,000 members 
in the National Association.” He held 
that the whole trouble was greed for 
business on the part of the companies. 
The large centers and large brokerage 
officers were getting it all. He pre- 
dicted that unless the agents acquireu 
sufficient strength through co-operation 
to stop it, the same condition that ex- 
ists in England will prevail here. He 
said it was a very rare thing for an 
agent there to make $2,500 a year. The 
end was in sight for the young men in 
the business, he declared, unless they 
combat the evil through united effort. 

H. H. Putnam, secretary of the Na- 
tional Association added his testimony 
to the effect that overhead writing was 
still one of the greatest problems con- 
fronting the National organization. It 
was only settled, he said in so far as 
resident property was concerned. Trust, 
traction and telephone lines were tend- 
ing toward the large centers. Mr. Put- 
nam added another feature to the anti- 
company campaign by declaring that 
New York State was the worst offender 
in the number of non-board agencies 
and he urged the association to so in- 
crease its membership that it could pre- 
sent a solid front to the companies on 
this question and eliminate the non- 
boarders. 

President Southgate’s Benediction. 

J. H. Southgate, president of the 
National Association was the last 
speaker at the close of the convention 
and as he expressed it “pronounced the 
benediction.’ He urged upon the Asso- 
ciation to bend every effort for an in- 
creased membership and told the local 
agents individually not to measure their 
co-operation in the work by the three 
dollars paid into the Association treas- 
ury. He said they should put a pre- 
mium upon the dignity of their calling 
and that there was fellowship, honor 
and dignity there if they would but see 
it, and he urged them to cultivate a 
high motive in their work. 

The proceedings of the convention in 
detail appear elsewhere. 





THE LOCAL AGENTS’ FUTURE. 





(Continued from page 6.) 
jected to a system of rate making that 
has been a failure wherever tried. This 
is a matter for serious consideration 
by the public, the companies and the 
agents. 
The One Great Evil. 

The greatest evil that confronts the 
jocal agency system at present is the 
placing of risks of resident owners by 
non-resident brokers. Non-resident 
owners frequently and naturally place 
their insurance with their own agents 
or brokers, but rarely does a resident 
ewner give his insurance to a non- 
resident broker, except he secures a 
lower rate or a division of commission. 
The latter is now prohibited by law as 
is also the former when placed in com- 
panies affiliated with our Tariff Asso- 
ciation, as concessions in rates by sucn 
companies would be a discrimination 
prohibited by section 141. Every agent 
should realize this increasing danger 
znd use every ligitimate effort to pre- 
vent it. In doing so, we should re- 
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CONVENTION SIDE LIGHTS. 





Notes of Persons and Things Seen and 
Heard About Convention 
Headquarters. 


President Southgate in his quiet aig- 
nified way, is doing a great missionary 
work in awakening the minds of the 
local agents to view their business 
trom a broad humanitarian standpoint 
and to get a big focus on their problems 
and aims. If anyone can inject into 
the National Association a motive big 
und broad enough to make it a power 
in the business, it is this big courtly 
farmer-agent from Durham, N. C. Mr. 
Southgate refuses to be classified as 
au orator, although he never fails to 
produce on his hearers all the symptoms 
of the highest order of oratory—intense 
attention, profound silence and periods 
oi vociferous enthusiasm. His move- 
ments when speaking are slow and 
ponderous, in keeping with his size. He 
holds his voice to an even, conversa- 
tional tone, but brings out the strong 
points with immense volume that not 
only shakes the decorations, but shat- 
ters, or at least discourages opposition. 
He is never antagonistic, however, and 
sets his point by winning over rather 
than by dominating. He tells you 
things not in the attitude of imparting 





information, but rather as giving ex- 
pression to your own ideas and you 
always agree with him and mentally 
compliment him on his excellent good 
sense. 

When the arrivals from out of town 


came up to the desk of the Hotel Onon- 
caga, which was convention § head- 
quarters, the first thing they saw was 
a sign reading: 
Convention of the 
York State Association 

(Live Ones) 

of Local Fire Insurance 
Agents 

The members lived up to their paren- 
thetical motto in everything both in 
und out of the convention. Nothing 
was too big, too much, or too bold to 
faze them. They took a firm stand on 
all the important questions involved in 
the local agency business; lambasted 
the companies good on several oc- 
casions; planned to make the Empire 
State the biggest and liveliest thing in 
the National Association, with a slogan 


New 


of “One thousand members before the 
next convention.” 
Glenn H. Johnson, Syracuse, vice- 


president of the State Association, was 
chairman of the Convention Committee 
end the chief “Live Wire” of the steer- 
ing committee. He was warmly com- 
plimented on the arrangements and 
everything went along according to 
schedule like a beautifully oiled ma- 
chine, but not of the steam roller type. 
A convention of this size and kind re- 
quires someone to do a lot of think- 
ing away ahead of time; he’s got to 
be a great guesser and at the same 
time meet a lot of emergencies just as 
though he had been expecting them all 
the time. Glenn Johnson did this and 
then some. When the new officers were 
elected, in the absence of President 
Peck, of Watertown, who was ill, John- 
son was the ranking vice-president and 
according to custom in order to take 
the gavel and relieve the retiring presi- 
dent. When this time came “Glenn” 
was off tending to a thousand and one 
details and they had to without him. 


The Syracuse Association has a lot 
of youthful “live wires” who are always 
up front if there is anything to be said 
or done. “Fred” Bruns was the “boy 
orator” of the convention and got a big 
“hand” every time he spoke. He had a 
half-apologetic manner in speaking as 
though he would say to the old war- 
horse agents like Woodworth: “Excuse 
me for telling you how to run this con- 
vention, but I'll keep at it until you 
come across with some real action.” 
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FEATURES IN NEW YORK RESOLUTIONS. 


We approve and commend the administration of the National As- 
sociation of Local Fire Insurance Agents and express our thanks 
to President Southgate for his presence and the magnificent ad- 


dress given us by him. 


We extend our most sincere thanks to the local agents of Syra- 


cuse for their royal 


entertainment which has contributed so 


largely toward making this the best meeting our association has 


ever held. 


We also extend our thanks to the Mayor, 


the press and aill 


others who have contributed to the success of this meeting. 


We re-approve our approval of the 
writing, either by agents or companies, in 


rule prohibiting overhead 
territories ceded to 


agents by appointment and stand unreservedly against such unfair 


competition. 


We re-approve our approval of the rule of agency representation 


of the National Association of Local Fire 


Insurance Agents and 


we pledge our co-operation with and support of companies by 
preference or otherwise who adhere to sole agencies without 
seeking to evade the principle and undermine the practice of 
operating so-called Underwriters Agencies. 

Inspired by the success of this meeting we pledge ourselves to 
a more loyal support of the State and National Associations and 
fix the goal of this, the Empire State Association, to not less than 


one thousand members. 





NEW YORK STATE BUSINESS. 


Some Interesting Figures Regarding 
Companies Operating in the Com- 
monwealth Last Year. 





At the close of 1911 the stock and mu- 
tual fire insurance companies, domestic 
and foreign, operating in New York, re- 
ported aggregate total admitted assets 
of $594,098,862. At the same time the 
combined paid-up capital of the forty- 
four home stock corporations figured 
$23,300,004, while the eighty-eight com- 
panies of other States represented here 
boasted $54,855,000 as their total capi- 
tal. The important item of net sur- 
plus totaled $198,027,564, held by the 
following classes of institutions: New 
York stock companies, $71,980,702; 
home mutuals $644,159; stock compa- 
nies of other States, $74,987,912; mutual 
companies of other States, $3,491,533; 
American branches of foreign compa- 
pies, $46,923,257. 

The premium income of all companies 
for 1911 aggregated $284,495,646. Of this 
amount the New York companies re- 
ceived $75,216,498; the stock companies 
of other States, $125,716,340; foreign 
companies, $80,042,956; New York mu- 
tual companies, $58,827, and the mutuals 
cf other States, $3,461,022. 


Loss payments during the twelve 
months reached the enormous amoutt 
of $153,968,777; the New York stock 


companies contributing $39,942,733; the 
stock companies of other States, $69,- 
945,426; foreign companies, $41,652,871; 
New York mutuals, $32,650, and outside 
mutuals, $2,395,095. Commissions to 
agents called for an aggregate expendi- 
ture of $65,514,735. Of this sum, $16,- 


295,898 was from the New York stock 
companies, $29,977,811 from the stock 


companies of other States, $18,571,203 


from foreign offices, and the balance 
trom home and non-State mutuals. 
New York State Business. 

While the results above summarized 
deal with the country at large, tie 
joined cover the operations in New York 
State only. Premiums received, $44,- 
108,407; of which the home stock com- 
panies secured $13,997,612: stock com- 
panies of other States, $15,917,977; for- 
eign companies, $15,755,698; New York 
mutuals, $57,803; mutuals of other 
States, $379,315. 

Sixteen 
the number 


sub- 


stock companies, eleven of 
hailing from foreign coun- 
tries, were licensed in New York dur- 
ing 1911, while two offices withdrew 
from the territory and one mutual con- 
cern quit entirely. Five mu- 
tual companies from other States were 
likewise admitted to the commonwealth. 


business 


AGENTS ROUSING BANQUET. 
(Continued from page 5.) 

arson than it is to commit murder, al- 
though arson has frequently developed 
to be wholesale murder. The laws 
practically compel the authorities to 
catch the criminal in the very act. It 
seems strange that a crime of this 
nature, which is always committed in 
cold blood, which is such a direct at- 
tack on the people at large and which 
so frequently results in enormous loss, 
both to life and property, should not be 
made more susceptible to conviction.” 

John B. Knox, seeretary of the 
Phoenix Insurance Co., Hartford, Conn., 
discussed briefly compensation, loyalty, 
honesty, accounts and balances, com- 
pliance with instructions, promptness 
and fairness. He said that the present 
compensation given to agents by the 
companies was all they could afford 
and he cited figures supporting his con- 
tention. 
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ENTERTAINING THE VISITORS. 
Syracuse Association Lavish In Ar- 
rangements For Comfort and 

Amusement of Guests. 
famous for its 


Syracuse, already 


hospitality, did itself proud in the 
entertainment of the visiting local fire 
insurance agents. The Syracuse Asso- 
ciation left nothing undone that would 
contribute to the comfort and enter- 
tainment of its fellow agents from 
other parts of the State and their 


arrivals 
the lobby of the Hotel 


guests. As the showed up in 
Onondaga, a 


member of the local association wearing 


t big white and gold badge, would 
swoop down on the new comer with 
t big welcoming handshake and a 
sunny Syracuse smile He was then 


overlooking 
and 


whisked up to the balcony 
the lobby where he was -registered 
liubeled with a blue silk badge 

In addition to the banquet on Wednes- 
day evening at the Hotel Onondaga, 
which was a very complete and sumptu 
ous affair, the Syracuse Association was 
host at a luncheon on Thursday at the 
Vanderbilt Hotel to which the entire 
body of the convention invited 

On Thursday afternoon automobiles 
were provided for those who wished to 


was 





Cc. C. McNITT, of Norwich, 
Secretary, New York State Association. 


see the 
and 
partment to 
city especially 
agents. 

A feature that 
the plans was the parade of a large 
circus combination outfit, that brought 
the whole countryside to the city and 
afforded a diversion for a large number 
of the visitors. 

The management of the Empire 
‘heatre sent an invitation to all the 
visiting local agents to attend a monster 
box party in their honor at the Thurs- 
day evening performance. This was an- 
other exhibition of the splendid co- 
operation of the Syracuse people all the 
way from the administration, with the 
warm welcome of the Mayor, the exhi- 
bition of the Fire Department, down to 
the hotel people, amusement places and 
congenial and shopkeepers. 
Syracuse doesn’t try to get all you've 
got on the first trip; it wants you to 
come again which every one will be 
glad to do who attended the local 
agents convention. 


city and there was an inspection 
parade of the Syracuse Fire 
which the Mayor of the 
invited the visiting 


De- 


was not included in 


courteous 
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ACETYLENE WELDING PROCESS. 


A Study By 
E. H. HORNBOSTEL, 
New York Special Agent, Germania Fire Insurance Co. 





For some time past I have been look- 
ing into a new system of welding known 
as the Oxy-Acetylene Welding Process. 
I have read most of the literature 
available on this subject; have visited 
plants in which the process was being 
practically used, and recently visited a 
plant in which a whole apparatus of 
this kind is manufactured and set up 
for demonstration purposes. By com- 
bining oxygen gas and acetylene gas at 
the end of a blowpipe, a flame is pro- 
duced which is said to have the highest 
degree of heat~ known to chemistry, 
namely, 6300 degrees Fahrenheit. 

This process has been known and has 
been in use in Europe for some time 
past, but its introduction in this coun- 
try dates back only about four years. 
It is now coming into general use 
wherever there is call for welding or 
cutting steel or other metals, repair- 
ing tools, machinery and articles of like 
nature, both in plants making a speciai- 
ty of welding and in plants where 
welding is done as a part of the process 
of metal working, also in plants where 
steel boilers, receptacles, etc., have to 
be frequently repaired, as, for example, 
chemical plants where acids are liable 
to eat the metal. 

Granting Installation Permits. 

Of late insurance companies have 
been receiving endorsements permitting 
this device and agents have, in the ab- 
sence of a standard permit regulating 
the installation, attached the regular 
acetylene gas permit for lighting and 
under the rules laid down by the State 
Association for acetylene gas lighting 
machines, these permits have been 
passed by the stamping clerks and 
home offices under the impression or 
supposition that this apparatus was an 
unapproved acetylene lighting system. 
The matter has now become so import- 
ant that, following the same action we 
have had to take when new devices 
for heating and lighting have been in- 
vented and introduced in the past, the 
National Board about a year ago formu- 
lated a set of rules laying down cor- 
rect principles to be followed, but noth- 
ing has yet been done by the differ- 
ent rating associations to grapple with 
the subject to properly dispose of it by 
formulating standard installation rules 
with proper charges if equipment is not 
up to. standard. The association’s 
committee will take the matter up and 
report. 

The apparatus consists’ of an ace- 
tylene gas generator built on the 
same plan as those used for lighting, 
with this very important difference 
that a higher pressure is brought than 
in those used for producing gas for 


welding purposes than in those used 
tor producing gas for lighting purposes. 
Whereas, in lighting devices the pres- 
sure produced is only about a few 
pounds to the square inch, which is all 
sufficient to bring the gas to the 
burners, in the acetylene gas generator 
used for the Oxy-Acetylene Welding 
purpose, the pressure has to be consid- 
erably higher to bring about a proper 
flow of gas to the head of the welding 
apparatus where it is mixed with the 
oxygen and ignited. It is a chemica! 
fact that while other gases under high 
pressure liquify with not much danger 
in the chemical change, acetylene gas 
when the pressure becomes more than 
two atmospheres which is 30 pounds to 
the square inch, will, if heat is added 
disassociate with explosive force. This, 
however, will occur only as stated be- 
fore if there is some degree of heai 
and as there is always a certain amount 
of heat generated when acetylene gas 
is made by mixing water With carbide, 
an explosion is always possible unless 
there are proper safety devices, there- 
fore, if there be a proper safety device 
providing a vent when pressure rises 
above say one atmospheric pressure or 
15 pounds to the square inch, these 
generators are reasonably safe. The 
generators should preferably be outside 
of buildings, but, if inside, they ought 
to be in fireproof rooms with vent to 
outside. 
The Hazard Involved. 


As to the Oxygen, same is usually 
made in plants making a specialty of 
this product by a chemical process of 
extracting the oxygen from the air and 
comes out of the generators in liquid 
state. This liquid is compressed into 
solid steel holders and sold to plants 
using same. There is no hazard to this 
gas when properly handled in properly- 
constructed holders with standard pres- 
sure regulators. In some places where 
this welding process is used oxygen 
gas is created by burning chemicals of 
which potassium and, or, sodium and 
manganese are the base over an ordin- 
ary heating device. The fumes are con- 
cucted through various purifying and 
cleaning devices and then put into 
holders under pressure. In this scheme 
the hazards are in the handling of the 
chemicals which must ‘be kept in a dry 
place. Also there is danger of sparks 
from the chemical compustion igniting 
the gas. 

The acetylene gas coming from the 
generator under pressure goes to the 
head of a blowpipe and is then met by 
the oxygen gas under high-pressure 
combines and having been lit, forms 
the welding flame. To prevent what is 
called a back-flash of either the acety- 


lene or oxygen the pipes supplying the 
welding implement (whicn consists 
simply of two pipes meeting at a com- 
mon end with valves to regulate the 
tlow of each gas) are provided with 
valves especially constructed to pre- 
vent this from happening, namely, the 
tire going back into the generator. 

The net result of my investigations 
into this very interesting subject leads 
to the following conclusions: That as 
long as the acetylene gas generator has 
a proper safety vent so arranged thai 
if pressure goes over lo pounds to the 
square inch, the gas will blow oft and, 
provided the generator is either outside 
the buildings, or, if inside, is a weil- 
constructed so-called fireproof room or 
closet with vent to outside, and if the 
pipes leading from the generator to the 
blowpipe have proper valves preventing 
a backtlash and if the oxygen gas comes 
in properly-built steel holders, or, if 
manufactured on the ground the chem- 
icals are properly handled, there is very 
little danger from an insurance view- 
point. 

Effects of One Explosion. 

A short time ago there was an ex- 
plosion in Worcester, Wass. The mat- 
ter was taken up by a committee of ex- 
perts whose report is published in the 
July Quarterly of the ‘National Fire 
Protection Association, in which report 
the conclusion is reached that the les- 
son taught by the explosion was simply 
that the safety device which was set 
to release the gas beyond a certain 
pressure failed to work, which, of 
course, can happen with any mechanical 
contrivance; with an ordinary boiler, 
for instance. ‘No fire ensued. As be- 
fore stated, this apparatus is used prin- 
cipally for-welding, but when a Pigh 
percentage of oxygen is put into the 
flame it is used for cutting steel and 
it is interesting to see how this little 
flame will cut steel one and one-half to 
two inches thick like a scissors cutting 
paper. The process of welding is far 
superior to electric welding, because it 
requires less expensive apparatus and 
is portable; does not “burn” or oxidize 
the metal. It may be interesting to 
state that when the Quebec Bridge in 
Canada collapesd, the steel was cut up 


largely with this device like so much 
wood. 
The reason why this combination 


produces such a degree of heat is be- 
cause acetylene gas is practically 95 
per cent. carbon. It is a curious fact 
that, while this heat is so intense, it is 
not radiated to any great extent, be- 
cause when the acetylene gas mixes 
with the oxygen and is ignited, enough 
hydrogen is formed to create what is 
known as an invisible water jacket, 
aimost as if the flame were surrounded 
by an insulating device. 

Note.—Since writing above, I have 
seen a very good oxygen generator at 
Niagara Falls. A chemical with lime 
its base, is put into heated water, 
the resultant fumes being oxygen gas 
which is purified by passing through 
water and then compressed. 


as 


TEXT OF ANTI-REBATE LAW. 





New York Prohibits Inducement or 
Discrimination by Agent or 
Company. 


No insurance corporation, association, 
— . 
partnership, Lloyds or individual under- 
writers authorized or permitted to 
insurance business within this State, or 
any officer, agent, solicitor repre 
sentative thereof, shall make any con- 
tract for such insurance, on property 
or risk located within this State, or 
against liability, casualty, accident or 
hazard that may arise or occur therein 
or agreement as to such contract, other 
than as plainly expressed in the policy 
issued or to be issued thereon; nor shall 
any such corporation, association, part- 
nership, Lloyds or individual underwrit- 
ers, or officer, agent, solicitor or repre- 
sentative thereof, directly or indirectly, 
in any manner whatsoever, pay or allow 
or offer to pay or allow as inducement 
to such insurance, or after the insur- 
ance shall have been effected, any re- 
bate from the premium which is speci- 
fied in the policy or any special favor 
or advantage in the dividends or other 
benefit to accrue thereon, or any valu- 
able consideration or inducement what- 
ever, not specified in the policy or con- 
tract of insurance, or give, sell or pur- 
chase, or offer to give, sell or purchase, 
as inducement to such insurance, or in 
connection therewith, any stock, bonds 
or other securities of any insurance 
company, or other corporation or asso- 
ciation, or any dividends or profits ac- 
erued thereon, or anything of value 
whatsoever, not specified in the policy, 
nor shall any insurance broker, his 
agent or representative, or any other 
person, directly or indirectly, either by 
sharing commissions or in any manner 
whatsoever pay or allow or offer to pay 
or allow as inducement to such insur- 
ance, or after the insurance shall have 


do 


or 


been effected, any rebate from the 
premium which is specified in the 
policy; nor shall the insured, hist 
agent or representative, directly or 
indirectly accept such rebate from 


the premium specified in the policy; this 
section shall not prevent any corpora- 
tion, person, partnership or association 
lawfully doing such insurance business 
in this State from the distribution of 
surplus and dividends to policyholders 
after the first year of insurance nor pre- 
vent any member of an inter-insurance 
or Lloyds Association from receiving 
the profit on his or its underwriting: 
nor shall this section prevent any such 
corporation or other insurer, or his or 


its agent, from paying commissions to 
the broker who shall have negotiated 


for the insurance, nor shall this section 
prevent any licensed broker from gshar- 
ing or dividing a commission earned or 
received vy him with any other licensed 
broker or brokers who shall have aided 
him in respect to the insurance for the 
negotiation of which such commission 
(Continued on page 14.) 
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AGENTS FACE 


CRISIS IN ASSOCIATION 


In Lively Discussion Come 
Near Break With 
National Body 


ATTACK ITS ADMINISTRATION 





Sessions Given Over to Consideration 
of Internal Problems—Larkin 
President 





When the 13th annual convention of 
the Pennsylvania State Association of 
Local Fire Insurance Agents was called 
to order by President Jacob Gellert in 
G. A. R,. Hall there was only a sprink- 
ling of members present. Most of these 
were the active leaders in the organi- 
zation. The slim attendance, the lead 
ers. said, indication of condi- 
tions that they were fighting the apathy 
of the Pennsylvania local agents in re- 


was an 


gard to the state association. 
The minutes of the last meeting being 


read by Secretary H. M. Bird and ap- 
proved, President Jacob Gellert ad- 
dressed the members on the work of 


the past year. 
President Gellert’s Address. 

In his address which appears in full 
in another column, President Jacob 
Gellert, of Pottsville, told of the work 
ef the Association during the year. He 
referred to the dwindling membership, 
which at one time numbered between 
00 and 900 local agents but now is 
less than 200. 

“The Pennsylvania Association ought 
to have one thousand members in good 
standing and if we had we might ac- 
complish a great deal of good,” said 
President Gellert. “The greed for pre- 
miums brings on losses; the character 
of the agent helps to bring on fire: 
therefore, if the agents in the State of 


Pennsylvania were strongly organized, 
we would be in a position to control 
the situation and show profits to all 


companies operating in our Common- 
wealth.” 


President Gellert made certain recom- 


mendations concerning the future ac- 
tivity of the Association. “IT would 
recommend that the Legislative Com- 


mittee act in conjunction with the in- 
surance commissioner on the question 
of the qualification of agents, so as to 
bring the insurance agent to a higher 
standard. I would further suggest that 
the Executive Committee take up the 
question with all companies doing busi- 
ness in Pennsylvania as to what is 


known as surveying agents and ask that 
the practice be discontinued.” 


Executive Committee’s Report. 


The report of the Executive Commit- 
tee by Chairman Frank R. Leib, was 
unanimously accepted and _ ordered 
spread upon the minutes, 


The report confined itself almost 
wholly to a summary of the points of 
criticisms against the National Asso- 
ciation. The decreasing interest in the 
Pennsylvania Association by the agents 
of the State were attributed to the 
dominating influence of the National 
organization and the committee also 
criticised the American Agency Bulletin, 
the National Association paper, for ac- 
cepting advertisements of insurance 
companies on the ground that that was 
“violating the paramount principles ot 





the Association.” The full 


iollows: 


report in 


We would respectfully report that the 
past year has shown no improvement 
in the advancement of the Association. 
On the contrary a steady decrease. 

The secretary informs us that con- 
siderable dissatisfaction was due to the 
failure of members receiving the Bulle- 
tin regularly; others for lack of inter- 
est due to the fact that the paramount 
principles of the Association were being 
violated by accepting advertisements 
from fire insurance companies to assist 
in defraying the expenses of the 
National Association. 

We have also found that many mem- 
bers have lost interest in the work 
owing to the manner in which the 
Executive Committee of the National 
Association managed the finances of the 
Association. For reasons best known to 
themselves, they have objected to sub- 
mitting an itemized statement of re- 
ceipts and disbursements thereby de- 
priving the members from knowing just 
how the money is spent. Your com- 


JOHN MITCHELL LARKIN, 
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Mandeville and Co He was delegate to 
at Asbury Park, Chicago and Atlanti 


mittee believes that the National Asso- 
ciation could be conducted at much less 
expense and render more efficient ser- 
vice than has been given in the past. 
Secretary’s Report. 


Secretary-Treasurer Bird reported the 


association in good financial condition 
with a balance of $493.95, of which 
$224 was due the National Association 
under the present by-laws 
J. H. Musser of Harrisburg, as cha 

man of the Legislative Committee, said 
that as the committee had not been 
engaged in any legislative work there 
was no report to make 


Resolutions Discussed at Length. 

The report of the Committee on Reso 
lutions the principal feature of the 
meeting and the dis- 
cussion that took up most of the closing 
The several 
taken up seriatim, 
upon. All the features of 
Committee’s report wer 


was 
was subject of 


session resolutions were 
discussed and 
the Executive 
incorporated 
in the resolutions also and considerable 


more along 


voted 


the same line 


One resolu- 
tion read We call the attention of 
the National Association to the recom- 
mendation of one vear ago, regarding 
the excessive salar paid their secre- 
tary and ask that this matter be taken 
ip at the next annual eeting 

Another resolution called upon the 
National Association for ar temize 
tatement o: their financial transactions 
during their fiscal vear 

The preliminary resolutions commend 
ing the insurance commissioner, gov 
ernor and fire marshal for their activi 
ties in the interest of fire insurances 
were passed without comment \ 
resolution recommending to the insur- 
ance department the adoptior of the 
New York Standard form of firs policy 
came as a surprise to man of the 
members who learned for the first time 
that Pennsylvania did not have a 
standard form of its ow1 In explana 
tion D. F. Collingwood, chairman of 
the Resolution Committee, said 

“Pennsylvania has n standard for 
ct fire insurance police but has used 
senerally the New York Standard forn 
! should say that eighty per cent. of 
the policies issued in the State are the 
New York Standard forn The rest are 
every conceivable thing in the line o 
un insurance policy 

The question of lega g or 
boards and empowering them to il 
rates, seemed to some of the member 
to involve difficulties and that eso 
tion was final] Withdrawt 

Not a ripple disturbed the apparent 
serene procedure as lose resolutions 
were read declaring the salary of the 
National secretary to be “excessive” and 
alling upon the head association for 


financial state 


Would Tax Outside Writing. 


a detailed ment 


On n . up the esolutio recou 
mending the passage of an act plac 
tax on th mwwners of property for i 
lrance placed in companies not licens 


(Continued on page 16.) 
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PRES. GELLERT’S ADDRESS 


REVIEWS YEAR’S WORK IN PENN. 
Condemns Some Practices in the Busi- 
ness—-Agents Lose Interest In 
Association. 

President Jacob Gellert in his address 
to the convention reviewed the work of 
the year, condemned ceriain practices 
in the business and referred to the 
dwindling membership in the State As 

sociation. He said: 

It being customary for the retiring 
officers of this Association to bring to 
your notice conditions that existed in 
the past year, or while in office, I, as 
president of this Association, wish to 
say that the Pennsylvania State Asso- 
ciation of Local Fire Insurance Agents 
is a grand institution. While not strong- 
ly organized in membership, we have 
accomplished much good for the benetit 
of the companies, the agents and the 
insuring public, and we are looked upon 
by the company managers as a cure for 
evils practiced in the insurance busi- 
ness. In the past year I have visite, 
] might say, one-half of the good agents 
throughout the State, some of whicn 
were members at some time and others 
whe know of the State Association, but 
give it nothing but théir moral support. 

The Greed for Premiums. 
\ few years ago the State Association 
between eight and nine hun- 
dred members. From time to time they 
have fallen off and at this time our 


hunivere 


nembership of members in good stand- 
ing numbers 192. There must be some 
iuse for this falling off and some 
lissatisfaction. We at this meeting 
izht to remove that which is standing 
in the way and try to induce agents 
iroughout the State to join with us in 
this Association and give it their finan- 
cial suppor The Pennsylvania Asso- 


THE EASTERN UNDERWRITER 


ciation ought to have one thousand of good. We hear of an association or- 
members in good standing, and if we ganized by the insurance companies. 
had we might accomplish a great deal We also hear of an association who call 





JACOB GELLERT, 
Retiring President, Pennsylvania State Association 


themselves “Fire Prevention” and 
numerous other associations throughout 
the country. It is my opinion that if the 
companies were not so overly anxious 
for premiums and would show some 
care in their selection of agents, it 
might be possible to do away with all 
these associations which I have men- 
tioned. The greed for premiums brings 
on losses; the character of the agent 
heips to bring on fire; therefore, if the 
agents in the State of Pennsylvania 
were strongly organized in membership, 
we would be in a position to control the 
situation and show profits to all com- 
panies operating in our Commonwealth. 
Underwriters’ companies have been dis- 
cussed pro and con by the National 
Board and the State boards, and they 
have not been able to find a way to dis- 
continue this practice and we don’t 
think that this Association should act 
on this question at this time. We have 
uncer consideration, as will be brought 
to your notice in this session, a way 
to increase our membership and ou 
financial standing, and I would ask that 
you give this serious consideration 
when your attention is called for action 
Presidents’ Recommendations. 

I attended the Mid-Year Conference 
of the Naticnal Association in the city 
of New York January 23 and I have 
nothing to report to this meeting at 
this time. While not a delegate from 
ihis State, I took it upon myself to rep- 
resent Pennsylvania at that meeting. I 
weuld recominend that the Legislative 
Committee act in conjunction with the 
Insurance Commissioner of the State of 
Pennsylvania on the question of qualifi- 
cations of agents, so as to bring the in 
surance agent to a higher standard. | 
would further suggest that the Execu 
tive Commmitiee take up the question 
with all companies joing business in the 
State of Pennsylvania as to what is 
known as surveying agents and ask that 
the practice be discontinued. Furthe: 
recommend that, in addition to the Leg- 

(Continued on page 17.) 
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SOUTHGATE STIRS 


ANSWERS CRITICISMS OF PENN. 
At Banquet National President Makes 
Eloquent Plea for Broad View of 
Agency Work. 





Everyone who attended the business 
sessions of the convention, was specu- 
lating on whether President Southgate, 
who was the guest of honor at tae 
banquet in the evening and made his 
only address there, would answer the 
criticisms directed against the National 
Association earlier in the day. 

They were not disappointed for 
made an eloquent and masterful 
fense of the National body. 

Frank E. Leib acted as toastmaster 
and preceding President Southgate intro- 
duced several other speakers. Among 
them H. A. Logue and H. E. Paine 

President Southgate’s speech was elo- 
quent and impressive. Taking up the 
subject of the National Association he 
said: 

Fellowship the Greatest Thing. 

When you get in a meeting such as 
this where the discords of life have 
ceased; where your struggles are no 
more, and where your spirits seem to 
float in kindliness, in peace and in joy, 
and there is love, and fellowship, and 
peace and joy, you have got all the 
qualities that heaven ever had and that 
any man ever read or dreamed about. 
Fellowship! I say to you tonight that 
you have got in this room the best thing 
this world ever had. The moon in her 
queenly beauty and her course across 
the sky does not look down upon a =nore 


he 
de- 


beautiful scene upon the earth than 
what you are privileged to enjoy to- 
night, if you only knew it. There is 


nothing finer on the earth than what we 
have got here tonight. 

And so I came hobbling along from 
the Doctor’s to take part in your exer- 
cises, and I certainly enjoyed your 
meeting this afternoon—every minute 
of it. I admire that candor and tirank- 
ness which characterized your discussion 
and your reference to the National As- 
sociation. I come before you tunight 
as the representative of the National 
Association, and I should not be the 
man you would expect me to be if I 
did not stand up for the cause which 
has honored me with the first place it 
has to give to any man. You would 
certainly fall below my estimate of you 
tonight if I felt that you did not expect 
me to do for it all I possibly could in 
this presence of local agents. 

He Needed Sand. 

Now, I want to confess in the first 
place that I am very much like the boy 
who was in the school. I do not know 
much about this business anyhow. | 
have been in it a long time, but there 
is a great deal of it about which | 
know nothing. You remember’ the 
fellow that was sitting in his class with 
his hands in his pockets and all bent 
over in an agonizing position. The 
teacher said “Sit up there Bill, and get 
to your business sir.”” Another fellow 
in the school had put a bumble bee’s 
nest in Bill’s pocket and the bees had 
gotten down to business. Bill looked 
at the teacher, and, said: ‘Look here, 
there is something going on down here 
that you do not know anything about.” 

I can bring to you tonight plenty 
ef cheek, plenty of gall and plenty of 
brass, but I am sadly lacking in sand, 
and a railroad engine has got to have 
sand, you know. Well, here is a fellow 
walking on the seashore and he has his 
best girl with him. They have strolled 
along the beach until the girl gets tired 
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said, “Swallow it; you need it in your 
business.” 

And that is the way I feel tonight. | 
«zm short on sand, but nevertheless, 
centlemen, I feel perfectly free to come 
before you in simplicity, and in candor 
and freeness without any reference 
whatever to the question of conversion 
because that is not the spirit in which 
{ come. But I want to open up your 
mind to what I feel is the real spirit 
of this National Association movement. 
In the first place, I would say some- 
thing of what it has done, and | will 
say it in a very few words. 

What the Association Means. 

I can remember the time when the 
cut rate broker felt absolutely free to 
raid any territory in the United States 
and there was no harm to stop him. 
That business has grown beautifully and 
beautifully less. I believe in your asso- 
ciation as well as in mine. I believe 
when the National Association made its 
fight to establish the principle that the 
agent owned his expiration, and won 
it, it added $100,000,000 to the local 
agency business of America. We some- 
times ask the question of what it has 
done. If you will figure on the number 
of local agents in the United States, 
what they collect and report to their 
companies every year, and find out what 
they could sell before as compared with 
what they could sell now, and be pro- 
tected in the sale now as they could 
rot before, you will find there is $100,- 
#00,000—one hundred million dollars— 
more of actual value in the agency 
business of this country than there was 
when the National Association was 
formed. At one time these rate wars 
were frequent all over the United States. 
You could hear of a rate war breaking 
out at almost any time. Who were the 
losers? Every time it was the local 
agent who went down. The companies 
could afford to lose their premiums, but 
the local agents wrote up business for 


one, three, five years for practically 
nothing, and then lost their commis- 
sions. That was indeed a nice business. 
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How seldom do we hear of a rate war 
now? Who is responsible for it? It 
is this band of men from the Great 
Lakes, and from the northern and easi- 
ern portion of the country to the Pacific 
Ocean who their seal of defiance 
against such a policy. They have set 
the standard and have shown that there 
is a better way of doing business than 
that. 

But those blessings will 
The National Association 
chrystalize and centralize the great 
spirit of co-operation endeavor and unit 
allof the agents in this country, fifteen 
to twenty thousand strong, so that 
when they speak there is a voice to be 
heard. 


set 


not suffice. 
proposes to 


In the Interests of All. 
Someone suggested to-day that this 
Association was in the interest of the 
company. I was glad to hear that be- 


cause it is a fact. This Association is 
also in the interests of the agent to 
nu great degree. Have you not heard 


within a few weeks of the Eastern and 
Western Union going to-day? Of course 
you have. The Eastern and Southern 
Union have gone together also. Th 
large interests that furnish the capital 
upon which the insurance agents are 
Coing business are just rushing together 
like hot lead. And why? Who taught 
them to do Where did they 
the information of the added strength 
that comes through close co-operation 
in work? They got it out of the Na- 
tional Association, and it is the safety 
ct the insurance business of this coun- 
try, that the companies and the agents 
are willing more and more to affiliate 
and work together on a higher business 
basis. There is where we stand. 

A Time of Co-Operation. 

Now, you know that wild cats, tigers, 
bears and lions will get together on a 
log and go down the creek together 
in time of flood. The companies of this 
country have heard us knocking at the 
door for such a union and co-operation 
throughout the nation, but they never 
moved. They did not change their 


so? get 








and wants to sit down. She has an 
umbrella and of course Charlie has to 
share it with her. In trying to get 
under the umbrella he gets a litile too | 
close to her. Charlie does not say a 
word, or do a thing. It was embarrass- 
ing business for Charlie, and finally 


she says, “Why Charlie, I thought you 
were going to kiss me.” He said, 
“Gertrude, I thought of that myself, but 
my mouth was right full of sand.’ She 
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business until they heard of this State 


road engine coming down the track. 
The large companies said, “We must 
get together,’ and so they are getting 


together. If the companies are getting 


together so rapidly, what are we to do, 
State and national? Are we going to 
be dispirited and stationary Never 
in the world. Why the necessity never 
was so great as it is in this hour for 
every local agent in America that has 


cot a business that is worth taking care 
cf to stand up and fight for that busi- 
ness and his fellow agents to 
the same. In Maine, in California, in 
Texas, in Oregon, and any other State 
where they get together I tell you there 
is something going to Happen. 

Object a Worthy One. 


ask do 


I went up in the New England States 
last fall. Gentlemen, I was most agree 
ably surprised to find the spirit of co- 
operation so strong there It is this 
zreat willingness to turn in and help 
that is going to make this National 
Association a forceful body and make 
it productive of so much good Up in 
the New England States the question 
of a three dollar bill did not appear 
to raise itself in the minds of these 
men That feature of it did not seem 
to come up, but it was the wide 
question: “How can we so act to make 
this thing more powerful so that its 
benign influence may be felt to a greater 
degree than it is to-day That is the 
spirit that seemed to animate these men 


You remember what a round of exulta 
tion was exhibited by the agents in 
the New England States—the army of 
men who were surcharged with the 
spirit of endeavor that could not be 
shaken until it was triumphant in put 
ting the fire insurance business upon 

sound professional basis that any 
man in it could afford to advise his 
son to go into it, which I find ver 
few of them care to do to-day It is 
this unselfish, sacrificing spirit that is 
bound to place our business upon the 
highest possible plane and our object 
is indeed a worthy one 

Great Service of the Individual. 

In your State and national life you 
are not living unto yourself. You can- 
not do it and be a man. Of course, you 
must take care of yourself and family 
Take care of your State association by 
all means, but don’t stop there You 
all remember the picture of a girl on 
the rocks of the ocean, hanging on to 
the cross, with the label underneath 

Rock of Ages, Cleft for Me That 
picture did not occupy its stand long 
before another one similar to it was 
painted with a girl having one hand 
cn the rock and the other stretching 





down to draw up another girl that was 
drowning And that is really the best 
thing we have got in tne world. Our 
friendly sociability that we brag so 
much of—that is beautiful enough, but 
it is the spirit of unselfish service that 
foes on and on until we have developed 
within a bigger heaven than was ever 
dreamed or written about And how 
much of it is going to remain unappre- 
ciated? How many hard days and 
months and years of toil are going on 
} in this world by millions of people who 
}do not know the promise that heaven 
has set upon their service and their 
work They do not know themselves 
| They get no thanks from the world 
Take this great school of preventative 
medicine that takes the place of the 
old pill box of the past Don't get 
sick; prevent it Take, for instance 
this poor old fellow who is working. 
as I have seen him, over his shoetops 
down fifteen feet beneath the ground, 
for $1.50 a day draining the swamps 
that the mothers may in greater peace 
take their children upon their bosoms 
and sleep in safety from the dangers 
that were lurking in the malariaized 
atmosphere The old fellow is looking 
at his $1.50 or $2 a day. That is his 


inspiration, but my God, what a service 
he is rendering! 


Take Public Into Confidence. 


Gentlemen, the insurance agents of 
this country have got to take the 
American public into their confidence 


(Continued on page 15.) 




















By H. E. 


Having been invited to contribute an 
article on this subject, I am forced to 
ask the question, is there any such 
thing as an ideal agency? One person 
can answer yes, and another no, and to 
a certain extent both are correct. There 
are all kinds of agents, good, better, 
best: bad, worse, worst. There you 
have it. But a real, simon pure, ideal 
agency is another thing. According vw 
the present mode of conducting the fire 
business, such a thing would seem al- 
most inypossible of attainment. As long 
as old and well established companies 
are willing to give their commission 
and their supplies to anything that 
wears pants, what chance is there to 
even create in the fertility of the human 
mind such a thing as an ideal fire 
agent? Furthermore, what would coti- 
stitute an ideal agent to-day may be far 
afield five years hence. Not only that, 
but from what standpoint is the idea 
agent to be judged? On this point even 
the companies will differ. Some of our 
iargest companies consider the ideal 
ent as the one who sends in the most 
business. The quality of the business 
does not worry them a particle; they 
will take what they want and reject the 
rest It does not bother a bit, if he 
sends in all the skates he can find; he 
is ah ideal agent even if they have to 
cecline half of his business Isn’t he 
on the jump, isn’t he hustling day and 
and night? Of course, he is, and so he 
is an ideal agent. Profits! Never mind 
the profits; the home office will look 
out for that. Overinsure! Never mind, 
the specials will look after that. Seven- 
teen hundred on a seven hundred dollar 
house! Never mind now, never mina, 
the company will have that all looked 
after, only send in the business. A file 
bug! Never mind, the company will loox 
that up; send along the business even if 
he is a bug. Doesn't pay his bills! Well, 
the company is all right. They have 
bond, and he is a dandy, for he sends 
in the business. Such a company (ard 
there are many of them) is looking for 
nothing but a solicitor. To them the 
ideal agent is the man who sends in 
the most business. But, as a matter of 
fact, such a man is not an agent; he is 
not trusted by his company, and, as 
rule, he is not trusted by the best part 
of the insuring public. He is no credit 
to his company and, as a rule, is of very 
little credit to the community in' which 
he resides. 

Qualifications of the Agent. 

Now, if we are to picture an ideai 
agency, we must do so from the view- 
point of the company that wants the 
best of representation in a certain com- 
munity, and also from the viewpoint of 
the agent that aims to hold an honoer- 
able position among his business asso- 
ciates. There can be no ideal agency 
when either of these factors are lack- 
ing 

I am forced to say that the business 
of the fire insurance agent has never 
brought him the recognition as a busi 
ness man, that he is justly entitled to. 
In ninety-five cases out of a hundred, if 
he has any standing as a business man, 
it is because he is devoting a part of 
his time and effort to some other busi- 
ness. This ought not to be so. A man 
with the greater part of his life before 
him should be able by devoting his en 
tire time and energy to the building up 
of a fire business, and if successful, it 
should place him on a par with the 
man who builds up a bank. Every qual 
ification that goes to make a good bank- 
er, is a requisite to a good fire agent. 
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- ‘THE IDEAL LOCAL AGENCY 





If there is a failure in this respect, it | 
can be laid directly at the doors of the 
com panies It is absolutely true that 
in many communities the fire agent ‘s 
looked upon as a necessary nuisance, 
while the banker is looked up to, and 
all doors are open to him. Why, we 
ask, is the fire agent held down in the 
business scale, being outstripped by 
men in nearly every other calling? The 
anewer is plain; it is the result of the 
lowering of the standard by the com- 
panies who are willing to hand out their 





— 





PAINE. 


supplies to every Tom, Dick or Harry, 
who asks for them. 
Honesty As a Factor. 

However, there is such a thing as hon- 
orable success at the business. It is 
possible for a man to become a respect- 
ed factor, in the business circles of his 
community, by simply writing fire busi- 
ness. But the man who launches out 
in his business, expecting to round out 
a successful career, must be possessed 
of certain qualifications, or his effor: 
wili end in a failure. It is my purpose 
to mention a few of the things that are 
absolutely necessary to success. First 
is absolute honesty. If there is one 
drop of dishonest blood in a man’s 
yeins, he must stay out of the fire busi- 
ness. He must be honest by instinct. 
If tie swerves one bit from the straight 
line, he is lost. If he begins to speculate 
with the company’s money, he may be 
able to cover it up for a while, but in time 
it is bound to come out, and when it 
does come out, it means ruin. 

Then a man must be energetic. It is 
impossible to build up a business, un- 
less a man puts into it his whole might, 
mind and strength. Especially is this 
true if he is located in a community 
where there are no brokers. If he has 
to go out and hunt for his business, 
then he must push all the harder. 

Now, the man who aspires to an ideal 
agency must have enough capital to en- 
able him to settle with his companies 
promptly. He should never ask for 
even one day of grace from his com- 
panies. He should be prepared to draw 
his check on settlement day, and better 
yet, have a balance in bank when he 
has done so. Not one cent of a pre- 
mium collected by an agent belongs io 
him, until he has made out his account 
current, and has remitted the full bal- 
ance to his companies. To take one 
cent of the premium before that time 


is wrong, and sooner or later will get 
an agent into trouble. 
What He Should Work For. 

The ideal agent will work for a re- 
newal business. A business that is 
once on his books, and the books of 
the company, can be renewed from year 
to year without great difficulty. Such a 
class of business adds greatly to the 
pecuniary value of the agency, and is 
worth striving for. 

Every agent should keep a complete 
set of books. It should ‘be double entry, 
and every item of expense should be 
charged up. He should make a salary 
charge for his own services. In order 
to determine if his agency is paying, he 
must charge a proper salary for him- 
self, just as readily as the salary of his 
clerk. If the office earns only his sal- 
ary, then it practically earrs nothing. 
Instead of doing business, he should 
earn his salary by working for someone 
else. Simply earning a salary is not 
doing business. 

The ideal agent will make out ani 
mail his D. R.’s promptly. He will give 
all the facts pertaining to the risk even 
if they are not asked for by the blank 
form. The company is entitled to the 
fullest information regarding the risk, 
and it is the business of the agent to 
give it. The monthly account current 
should be made out without delay. An 
agent who is derelict in making his 
monthly statement creates a disturb- 
ance at the home office, and places him 
‘n bad favor there. 

It is the proper thing for an aspiring 
agent to associate himself with the 
‘Yusiness men of his community. If 
there is a Board of Trade, or a Chamber 
of Commerce, or a Commercial Club, he 
should join it without delay. It will 
give him standing and will reflect credit 
upon his business. It will give him con- 
fidence in himself, and he has a righi 
io assume that he is as desiravle a mem- 
ber of the Board of Trade as the mer- 
chant or the banker. No aspiring agent 
should be derelict in this matter, 

Every Year a Profit. 
Now, finally, the ideal agent will make 
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money for his companies. He will have 
the question of profit constantly before 
him. If he fails to make money for his 
company, under normal conditions, then 
he is a failure, and his company will 
not want him. I do not mean that every 
year must show a profit; that cannot 
be expected. But if a ten-year period 
fails to show a profit, then there is 
something radically wrong with his of- 
fice. It is possible that he is in a bal 
town, that the conditions are such that 
no person could make money for the 
companies. If this is the case, the com- 
panies will know it, and probably will 
take it into consideration. However, 
the agent should know the average fire 
loss of his company, and, if possible, he 
should try and Keep below it. How is 
he going to do it? There is only one 
way, and that is to decline every risk 
that he is in doubt about. If in doubt 
about the risk, there is only one safe 
course, that is to decline. If an agent 
is simply looking for temporary com- 
missions and cares nothing for his 
agency, then go ahead and write tke 
ereoks, the firebugs and the fellows 
who want fifteen hundred on a five hun- 
dred stock. But I am not talking about 
commissions; I am talking about an 
ideal agent. The ideal agent is a very 
valuable asset to his company, and they 
will stand by him to the last. 

Have I overdrawn the subject? Not 
at all. There are many agencies that 
can qualify to everything meuntione’l. 
Agencies where profits, daily reporis, 
accounts current, bookkeeping, remit- 
tances and every subject treated in this 
article are religiously lived up to. It 
is absolutely possible to build up an 
agency business along these lines. It 
will be slow work to do it, but the thing 
can be done. The man who follows the 
lines laid down in this article will suc- 
ceed. He will succeed in a pecuniary 
Way, and in addition will have the 
respect of his community, and also he 
wili have the satisfaction of knowing 
that he stands on a par with his busi- 
ness associaies. He will be honored and 
respected as a successful business man 
and a credit to his community. Further- 
more, if he firmly establishes himself 
as a successful fire agent, then other 
docrs of Dusiness will be opened to him. 
It will not be long until his name will 
appear in the list of the boards of direc- 
tore of business organizations in his 
community. 





TEXT OF ANTI-REBATE LAW. 

Continued from page 10.) 
shall have been earned or paid, and 
nothing herein contained shall be held 
to prevent the covering of risks by tem- 
porary binders or such other memoranda 
as do not conflict with the provisions 
of this chapter. 

No person shall be excused from at- 
tending and, when ordered so to do, 
from testifying or producing any books, 
papers or other documents before any 
court or magistrate, upon any investiga- 
tion, proceeding or trial for a violation 
of any of the provisions of this section, 
upon the ground or for the reason that 
the testimony or evidence, documentary 
or otherwise, required of him may tend 
to convict him of a crime or subject him 
‘o a penalty or forfeiture, but no person 
shall be prosecuted or subjected to any 
venalty or forfeiture for or on account 
of any transaction, matter or thing con- 
cerning which he may have been re- 
guired so to testify or to produce evi- 
dence, documentary or otherwise, and 
no testimony so given or produced shall 
be received against him upon any crim- 
inal investigation or proceeding. Any 
person or corporation violating the pro- 
Visions of this section shall be guilty 
of a misdemeanor and shall forfeit to 
the people of the State the sum of five 
nundred dollars for each such violation. 
This section shall not apply to any con- 
tract of life insurance, nor to any con- 
tract of insurance upon or in connection 
with marine or transportations risks or 
hazards other than contracts for auto- 
mobile insurance, nor to contracts made 
by persons, associations or corporations 
authorized to do business under articles 
five. six. seven and nina of thia nhenta= 
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CRITICISE NATIONAL ASS’N. 





(Continued from page 1.) 
Paine, of Scranton. He offered a reso- 
lution directing the officers of the State 
Association to withhold from the Na- 
tional body the assessments that it has 
been the custom to pay, and to apply 
this money toward building up the State 
organization. This would in effect take 
the Pennsylvania association out of the 
National organization, although Mr. 
*aine in presenting the resolution, ex- 
plained that it was not intended to 
sever connections with the National, 
that there was nothing to prevent in- 
dividual members from joining the main 
body if they wished to. The resolution 
seemed to be in a fair way of being 
adopted until it was discovered that its 
adoption would first require an amend- 
ment to the by-laws which state that 
the annual dues shall be $3 and that 
$2 of this shall be paid into the Na- 
tional treasury and $1 go to the State 
Association. 
Agency Bulletin Criticised. 

The discussion finally centered on the 
American Agency Bulletin as the chief 
course of criticism. The members were 
practically unanimous in objecting to 
compulsory subscription to the National 
body’s organ. Under the present ar- 
rangement two-thirds, or $2 out of every 
$3 collected by the Pennsylvania Asso- 
ciation goes to the National treasury. 
Most of the members were of the opin- 
ion that subscription to the American 
Agency Bulletin should be a matter of 
choice with each individual agent. 

In explaining the reasons for the atti- 
tude of the Pennsylvania association in 
regard to the National, H. E. Paine said 
that the membership had dwindled from 
a strong organization numbering more 
than 800, to less than 200 to-day. He 
called attention to the present annual 
meeting, which had less than forty 
members present as a demonstration of 
the dwindling interest in the State As- 
sociation. The reasons for this, he said 
were because the minds of the local 
agents had been centered on the National 
body through the American Agency Bul 


letin and the activities of the officers 
so that they had lost interest in their 
State affairs where their co-operation 


was most needed. 

Answered by President Southgate. 

President Southgate did not address 
the regular meeting, but delivered a 
characteristic and masterful speech 
after the banquet, which was held in 
the evening at the Metropolitan Hotel 
He made a strong defense of the Na- 
tional Association, not going into speci- 
fic criticisms, but on the broad ground 
of the necessity of all agents standing 
together at this time. President South- 
gate was given a very cordial reception 
and the members seemed to be deeply 
impressed by his plea that they take a 
large view of the National Association 
work and not lose sight of the tremend- 
ous benefits that have been derived 
from this co-operation. It was a plea 
for a broader point of view and a finer 
conception of the work and place of the 
local fire insurance agent. President 
Southgate’s speech and details of the 
discussion appear in another column. 





SOUTHGATE STIRS AGENTS. 


(Continued from page 13.) 

The time is rapidly passing when a 
man in your local board can say that 
he is going to run his shop as he pleases 
and does not need to affiliate with his 
fellow agents. The time has come 
when he is going to find himself hitched 
to the wrong post and the time is past 
when the insurance agent of this coun- 
try can that he is going to run 
his business as he pleases on State lines. 
‘lhe American people must be taken 
into our confidence. Why? Because 
they demand an efficient service, not 
enly in insurance but in every other 
business and the man who cannot do 
it has to step aside. 

You are not going to a blacksmith 
to get your teeth filled. Why no. You 
are not going to a carpenter to get 
an estimate as to when a comet is 


Say 
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FEATURES IN PENNSYLVANIA RESOLUTIONS 


We recommend the amendment of the resident agents’ act ap- 
plying to fire insurance, said Act to be amended to cover all other 


Pennsylvania. 


association with an 
actions during their fiscal year. 


annual meeting. 


writers for premium receipts. 








going to come back to this world when 
the are of its flight has been located. 
if the companies cannot tell the cost 
and what a man ought to pay, to whom 
are you going for it, and yet there are 
at least five or six States in this Union 
to-day that do not want to trust a single 
word that the companies tell them. 
They want to do like the fellow who 
xoes to the blacksmith shop to get his 


teeth filled. So, gentlemen, we are at 
that parting of the wavs, knowing it 
just as surely as anything. The clock 


has struck for agents and companies 
alike to determine the spirit of unselfish 
endeavor that this National Association 
prescribes, and move forward on that 
day. 

Officers’ Unselfish Service. 

Now, there is no wealth in the Na- 
tional Association that I have found, 
and | am in a position to speak. Its 
leading and foremost men took one or 
two hundred dollars out of their own 
pockets and paid their hotel bills and 
traveling expenses to go there. And 
for what purpose For the emoluments 
ot office? There is not a cent that 
voes to any of them. There is one paid 








officer and that is the secretary and 
treasurer. What on earth do they do 
it for? For fun? I trow not. A reason- 


able degree of fun would be all right, 
but I trow not. These men are working 
to build, as I say, a tower of strength 
to save a great business to its rightful 
share of activity, and I wish every agent 
in this house tonight would have the 
same interest at heart. Whatever 
energy | have got I will apply toward 
the solution of this great problem. | 
am an agent and I am proud of my 
profession. I love my profession and | 
am going to do everything in my power 
to further the interests of our Associa- 





tion. I want to make it what it ought 
to be for the fellow that comes after 
me. I will pass out in a little while, 
but I want the profession brought up 


We deplore the fact that in some 
monwealth, certain companies are fighting for their existence, at 
the same time are practising cut-throat methods in other sections 
of the Commonwealth, and would ask that an effort be made on 
the part of the Allegheny County Board and Middle Department 
to bring about a correction of this evil. 

We deplore the multiplicity of Underwrites Agencies throughout 
the country and the greed upon the part of the company under- 


classes of insurance, execpt life insurance. 

We recommend to the Insurance Department the establishing 
of an Act, placing a tax on the owners of property for insurance 
placed in companies not licensed by the Insurance Department of 


We request the National Association that they furnish each state 
itemized statement of their financial 


trans- 


We also call attention to the National Association of the recom- 
mendation of one year ago, regarding the excessive salary paid 
their secretary and ask that this matter be taken up at the next 


instances in this Common- 


to such a level that the young man who 
comes into it can see that it commands 
the respect of the world. (Applause.) 
Raise the Standard of the Business. 
It was not long ago that one of the 
distinguished men of this country was 
speaking, and in his address he re- 
ferred to the derelict, the fellow thrown 


upon the bank, the no-account fellow, 
the fellow that society do not want, 
the incompetent man—as the only 


qualified fellow for an insurance agent, 
and he brought the crowd down. That 
is something for a man to listen to 


after he had devoted his life to the 
business. Why don't you insist that 
the men who come into the insurance 
business shall have some sense and 
some character. Are you willing, as 


in American citizen, to have an irre- 
sponsible man to take 250,000 promises 


to pay, on condition that you just burn 
up your properties. The National Asso- 
ciation is working toward the end that 
the insurance shall stand on the same 
plane as medicine, law or the _ pill 
roller. These men should pass an ex- 
amination and we should know that 
they have the character and manhood 
to back it up. Why, I should think 


you men would applaud that. I should 
think that would find a response in you 
when you know that the Association 
that you helped to create on a national 
working and proposes to work 
in every Legislature of this nation 
until there is more of professionalism 
in the insurance business. 

Gentlemen, I see stretched before us 
tonight a great future for the work in 
which we are engaged. I have conti- 
dence in the men who have conducted 
the affairs of the Association and their 
noble impulse for the betterment of this 
profession and in the interests of the 


basis is 


American Commonwealth. The time 
will come when the work is done and 
we will simply drop the tool and the 
implement upon this side, merely to 
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CONVENTION PERSONALITIES. 





The convention was very appropriate- 
ly held in G. A. R. Hall for several 
members of the State Association are 
Civil War veterans. Col. F. L. Hitch- 
cock, of Scranton, was major of the 
132nd Pennsylvania and colonel of the 
25th U. 8S. A. At the close of hostilities 
he was offered a commission in the 
regular army, but declined it. It is in- 
teresting to note in passing that had 
Col. Hitchcock accepted the commission 
he probably would have been head of 
the U. S. Army, for at that time he out- 
ranked the late General Miles. Col 
Hitchcock is president of the Scranton 
Board and one of active and 
influential members although he is past 
three score and ten 

Major Frank R. Leib is also a veteran 
of the Civil War and held that rank in 


its most 


the 48th Pennsylvania and also the 
116th Pennsylvania 
H. E. Paine of Scranton is another 


veteran serving throughout the war 
with the Army of the Cumberland, hav- 
ing enlisted when 17 years old 

Ex-President Gellert of the 
vania Association both a 
humor and a proportion In 
haming the escort to conduct President 
J. M. Larkin to the chair, he took 
cognizance of the fact that the new 
president is something of a giant in 


Pennsy!- 
has sense of 


sense ot! 





H. M. BIRD, of Harrisburgh, 
Secretary, Pennsylvania State Ass'n. 


height, girth and general air displace- 
ment He named as the escort the two 
fattest members present He wanted 
the scenery in keeping As the three 


marched forward 
yelled “Mr. Taft 

While we're on 
ever notice how everybody 
fat man? Up in the 


arm-in-arm 
gentlemen.” 
this subject, did you 
falls for the 
banquet room of 


someone 


the Metropolitan Hotel a young woman 
sang for the entertainment of the din- 
ers. When she rendered a song about 


“IT have hands to caress and lips to kiss 





and—I have something else,” they all 
tried to flirt with her, but W. J. Raffens. 
berger was the only one who could get 
away with it 

Harry Logue, of Pittsburgh. looking 


fine for a convalescent, made the short- 
est speech at the banquet He told one 
story It there certain 
actor playing Macbeth and he not only 
committed the murders laid out by 
Shakespeare, but murdered the lines 
and the patience of the spectators 
After the second act the people demand 
ed their money but the actor pleaded 
for another chance. Finally a man rose 


seems was a 


in the orchestra and said that they 
would declare him good if he would 
quit right there 
take the step to catch the march with 
those noble and unselfish spirits that 
forever march on to to fadeless glory 
forever and forever 

Let us find ourselves because we are 
sincere workmen even though we may 
be humbled. I thank you. (Great ap- 


plause.) 
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PENNA. AGENTS FACE CRISIS. 





(Continued from page 11.) 

ed by the Insurance Department of 
Pennsylvania there developed consider- 
able difference of opinion. J. H. Mus- 
ser, of Harrisburg, thought that such 
an act would be unconstitutional and 
impossible to enforce The members 
gvenerally were of the opinion that, al- 
though the point had never been decid- 
ed either in Pennsylvania or any other 
State, the benefits to be derived were 
sufficiently great to try to get the law 
until such time as the question of its 
covstitutionality could be decided. 

On this subject Mr. Logue said: “As 

is at present, when the people go out- 
side and get their insurance, this State 
derives no benefit at all. I think that 
if a man goes outside to get his msiuir- 
ance he should pay a tax to this State 
Ohio has a five per cent. tax, and when 
it is figured out this 5 per cent. makes 
ihe rate just the same as the rate that 
the tariff associations will make. This 
has been of very great benefit in Ohio 
and I think it would be likewise in 
Pennsylvania. Now, as to whether it is 
iliegai or not is something that will 
have to be determined, but it is a good 
thing for the local agent and I think 
it should be tried until it is declared 
illegal. For my part | thoroughly be- 
ieve in it.” 


H. E. Paire: “I think each State has 
an absoluic right to its own system of 
taxation That has been settled time 


and again. And especially with regard 
to everything in a corporate way. The 
inx laws of Ohio are different from tle 


tax laws of Pennsylvania. This is a 
question of taxation; the State has got 
the right to impose such system of taxa- 
iion as it sees fit subject to iis own 
laws. Thai is a true principle that has 


been settled over and over again.” 
The resolution was carried unani- 


H. E. Paine introduced a resolution 
reading: “Whereas it is very desirable 
ro increase the membership of the Penn- 
evivania State Association of Local Fire | 
Insurance Agents, be it resolved that 
the officers of this association be di- 
rected to pay no assessments or dues 
to the National Association of Local 
Fire Insurance Agents. 

More To Hold Out Dues. 

“Be it further resolved that the | 
money so withheld be used by the of- 
ficers of the State Association to build 
up the State Association and increase 
its membership just as far as possible.” 

By far the most animated discussion 
of this belligerent meeting occurred on 
this resolution. Some of the members 
thought that this action constituted a 
withdrawal from the National Asso- 
ciation and questioned its wisdom. 
J. H. Musser, of Harrisburgh, main- 
tained that while it seemed to him un- , 
just that the National Association 
hould take two dollars out of every 
three that was assessed on the local 
agents of Pennsylvania, he thought a 
better arrangement would be to cut out 
the compulsory subscription to the 
American Agency Bulletin and give the 
National Association one dollar per 
member and let the State Association 
keep two dollars for developing the 
State organization. Mr. Musser raised 

laugh because he couldn't recall the 
name of the National Association paper 
“Let any member who wants to,” he 
said, “subscribe individually to the 
the—I don't recall the name of the 
paper.” 

Would Eliminate Agency Bulletin. 

It developed that a considerable num- 
ber of the members didn’t get the paper 
it all and that the chief objection to 
it on the part of the members was that 
it had little in it of tnterest to she 
Pennsylvania agents. Discussion was 
very warm for a time, during which 
Mr. Musser wanted to know why the 
National Association didn’t eliminate 


the expense that made it necessary_to 
assess the Pennsylvania Association $2 
out of every $3 collected from the local 
agents. Col. Hichcock also grew ani- | 
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mated just at this point and charged 
that the companies dominated the 
National Association. 

In speaking on his resolution, Mr. 
-aine said: “The State Association has 
been of great value to every agent in 
Pennsylvania. From the beginning of 
our Sitate organization we have ‘been 
able to impress ourselves on the Legis- 
lature of this State. We have always 
had the ear of the Governor and, 
as you know, we have succeeded in hav- 
ing legislation passed that has not only 
heen of great advantage to the busi- 
ness, but has placed it on a higher 
plane. The National organization may 
be all right for some men. So far as 
I know it has been of very little value 
(o the business in this State. The ben- 
efits that we have gotten from the Leg- 
islature have come through our own 
organization. If the conditions con- 
tinue as they are now, I apprehend that 
in @ year instead of having 192 we will 
likely have 150. The causes that have 
led to this may be numerous, but the 
one cause is that the agents through the 
State have lost interest. They have 
been overtopped by the National organ- 
ization. That is the absolute cause of 
it. In other words, the mind of the 
‘ocal agent has been affected by the Na- 
tional organization. He has been drawn 
always from the State organization.” 

Leib Grows Reminiscent. 

Frank R. Leib: “I do not know that 
there is any member of this State Asso- 
ciation that knows more about the busi- 
ess of the State Association than I do. 
In 1888 we established the State Asso- 
ciation. At that time we had in the 
neighborhood of 900 members. We ran 
along with our membership largely up 
to 600, 700 and 800 until the Allentown 
convention (I cannot say what year that 
Was), When, through some cause or 
cther, the State Association went down. 
For some reason or other they suspend- 
ed operations and did not meet for two 
years. I then made a call on the agents 
to help organize a State association. 
They did and we had a flourishing or- 








ganization. I am unable to say what 
the cause is in the falling off of the 
State Association. But I do say that 
there is no association in the United 
States that has done more for the 
agents than this one. If that resolution 
should go into effect, I believe that this 
Association can be rebuilt. That is my 
view. I have devoted 40 years of my 
life to the cause of the agent. I am al- 
ways with the agent.” 

As the adoption of the resolution 
would conflict with the by-laws, a com- 
mittee of three was appointed to revise 
the by-laws, pending which the resolu- 
tion was withdrawn. 

Agency Bulletin’s Advertisements. 

William H. Wren, of Lewistown, in- 
troduced a resolution reading: “Resolv- 
ed that the Pennsylvania Association of 
Local Fire Insurance Agents protests 
against the action of the National As- 
sociation in accepting advertisements of 
fire insurance companies for the Amer- 
ican Agency Bulletin, as we believe that 
this is an agents’ paper and should not 
accept any business from fire insurance 
companies.” 

On a rising vote the resolution was 
lost, only six voting for it, alihough the 
general sentiment seemed to be in favor 
of the resolution until the rising votre 
was called for. 

The Nominating Committee presented 
its report, which was unanimously 
adopted and the secretary instructed to 
cast one ballot for the election. The 
new officers elected, together with the 
Executive Committee and the Legisla- 
tive committee are given below. 

President Larkin Installed. 

President Larkin, when escorted to 
the chair, briefly thanked the associa- 
tion for the honor conferred upon him 
and asked co-operation of every mem- 
ber in carrying forward the work of the 
association. The first action of ex- 
President Gellert was to offer a motion 
that the salary of the secretary be in- 
creased from $50 to $100 and this was 
done. 

President Larkin appointed ex-Presi- 











41st ANNUAL STATEMENT 


—— 


Tte Humboldt Fire Insurance Company 
OF PITTSBURGH, PA. 





ASSETS 


Mortgages sovcess- - $912,154 49 
Stocks and Bonds...... 94,907 50 
Real Estate........ 93,728 54 
Bill Receivable .......... 4,432 13 
Cash in Office and Banks 103,506 45 
Interest Due and Accrued. 17,717 62 
Rents Due 248 00 
Agents’ Balances 98,256 32 
Collateral Loans 30,800 00 
Re-Insurance Due ....... 2,270 29 





$1,358,021 44 





LIABILITIES 


. -- » $300,000 00 
Unadjusted Losses...... 66.031 42 
Re-Insurance Reserve.... 702,189 94 
Other Liabilities ......... 13,850 00 
Net Surplus .-.... 275,950 08 


$1,358,021 44 


Capital Stock...... 





GROWTH OF ASSETS 


ERE $ 126,747 81 
149,727 90 
206,304 76 
285,291 30 
641,639 77 
NE siccsdne snake 1,358,021 44 





GROWTH OF SURPLUS 
I Regnaseisennsicllae $ 2,417 22 
16,426 81 
61,766 96 
117,719 16 
253,675 09 
275,950 08 








dent Gellert the Pennsylvania Associa- 
tion’s representative on the Publicity 
Committee of the National Association, 
which is to undertake a broad cam- 
paign of education for the adoption of 
model building codes and to reduce 
the fire waste generally. 

The meeting then adjourned, and in 
the evening the members gathered for 
the banquet at the Metropolitan Hotel, 
an account of which appears in another 
column. 

New Officers Elected. 

The officers elected and committees 
appointed were as follows: 

President, John M. Larkin, Port AIl- 
legany; vice-presidents, H. E. Paine, 
Scranton; James Duncaster, Rochester: 
W. J. Raffensberger, York; secretary, 
H. M. Bird, Harrisburg. 

Executive Committee—Frank R. Leib, 
Harrisburg; Charles B. Lutz, Blooms- 
burg; D. F. Collingwood, Pittsburgh; H 
A. Logue, Pittsburgh; H. B. MeNulty, 
Chambersburg. 

Delegates to National Convention— 
J. M. Larkin, H. A. Logue, W. W. Wil- 
son, Andrew B. Hitchcock, Frank H 
McCormick, C. F. Humrich, Warren 
Parthemon, Puis W. Bierstein, James 
Duneaster, Robert E. Glenn, Jacob Gel- 
lert. 

Legislative Committee—J. H. Musser, 
F. L. Hitchcock, Geo. W. Dillman, John 
Umstead, W. W. Flanigan, C. F. Hum- 
rich. 

Resolutions. 

The complete resolutions report as 
presented, read: 

Gentlemen: Your Committee on 
Resolutions beg leave to make the fol- 
lowing report: 

We beg to commend the retiring 
president, Mr. Gellert, for his fealty to 
this organization during the past year. 

We deplore the falling off in mem- 

bership and would ask the members of 
the Association to resolve themselves 
into a Committee of the Whole on 
Membership, pledging their individual 
effort to the upbuilding of the Associa- 
| tion. 
We commend the Insurance Com- 
|missioner of this Commonwealth for 
the able manner in which he has carried 
out the present Broker’s License Law, 
and ask his co-operation in the amend- 
|ing of said law to also apply to writing 
agents. 

We commend Governor Tener in the 
appointment of Mr. Baldwin to the 
| office of Fire Marshal, and as an Asso- 
ciation, pledge him our earnest sup- 
port. 

We ask the Insurance Commissioners 
aid in the obtaining of the following 
amendment to the insurance law. 

First: We would recommend the 
| amendment of the resident agents’ act 
| applying to fire insurance, said Act to 
|be amended to cover all other classes 
of insurance, except life insurance. 
| We further request the support of the 
Insurance Department in the enacting 
of a law legalizing Boards of Under- 
writers for the conducting of the in- 
|surance business and the making of 
rates, in order that the insuring public 
may obtain the benefit of our years of 
experience as underwriters. 

We also recommend to the Insurance 
| Commissioner and the Fire Marshal the 
| adoption of the New York Standard Fire 
| Policy in its entirety. 

We also recommend to the Insurance 
Department an establishing of an Act, 
placing a tax on the owners of property 
for insurance placed in companies not 
licensed by the Insurance Department 
of Pennsylvania. 

We request from the National Asso 
ciation that they furnish each state 
association with an itemized statement 
of their financial transactions during 
their fiscal year. 

We also call attention to the National 
Association of the recommendation of 
one year ago, regarding the excessive 
salary paid their secretary and ask that 
this matter be taken up at the next 
| annual meeting. 

' We deplore the fact that in some in- 
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stances in this Commonwealth, certain discontinued, and that all dues to this 
companies are fighting for their ex- Association be payable on or before the 
istence, at the same time are practising first day of April, so as to relieve th 
cut-throat methods in other sections of secretary-treasurer of unnecessary work 
the Commonwealth, and would ask that and care with which he is new burden 
an effort be made on the part of the ed. The sysiem as now in vogue, dues 
Allegheny County Board and Middle falling due any time in the year, is 1 
Department to bring about a correction poor arrangement; therefore, want 
of this evil. again call your attention to the changé 

We deplore the multiplicity of Under- as proposed in my recommendatio: 
writers Agencies throughout the coun- Further recommend that the proceed 
try and the greed upon the part of the ings of this convention be published in 
company underwriters for premium re pamphlet form, and a copy be mailed 
ceipts. This feature of the Fire Insur- to every agent in the State, member o 
ance business has become a menace to non-member. 
good practice on the part of the com- 5 

J panies, especially in those localities Cut-Rate Practices Condemned. 
where the companies have heretofore My attention has been called te the 
agreed to a limitation of writing agents. cut-rate practice of a few of the Penn 

We recommend that the by-laws of sylvania compani and I would sug 
this Association be amended that the vest that the Executive Committee tak 
fiscal year begin April 30, instead of as up the question with these Pennsyl 
at present. vania companies and have them disco 

Resolved, That the minutes of this tintie the practice as now carried on » 
meeting be printed in full and a copy them 
with an application for membership be Gentlemen, in closing wish to than 
sent to all agents throughout the state. vou for the courtesy shown the office 

Respectfully submitted, “ ign —_— — = aoe o>" 3 nes 
ana financiat sup| which is always 
H. A. Logue, necessary fer success Want you ) 
Cc. B. Lutz, feel that the present officers of tl 
S. D. Bausman, Peunsylvania State Association have 
Georce W. Billman, erved you tu the best of their abil 
D. F. Collingwood, and have acted on many questions of 
Committee. importance throughout the past yea 
aie : : anc In a measure they lave ee sii 
PRESIDENT GELLERT’S ADDRESS. cessful, and a hope ) 1e offic 
now to be electerl to succe i vo 
: 7 present officers will! ta ip the ques 
(Continued from page 12.) tions vet to be thresh¢ it, because 
islative Committee and Executive Com- there is still sone wo infinishe | 
mittee, there be a Publicity and a uch will need attentio Would like 
Membership Committee added to the hem to feel that the members of 
Pennsylvania Association, to co-operate this Associatio ire always ready at 
with the Executive Committee, as I villing with a helping har Wish io 
think an Organization Committee or a thank you for your earnest attentio 
Membership Committee would be a valu- and hope tha; this meeting will accon 
able addition and would strengthen our rlish much good aid promote the wel 

a Association. Further recommend thai W. J. RAFFENSBERGER, of York. fare of the insurance fraternity for all 
the present system of paying dues be time to come 

EW JERSEY FIRE INSURANCE Co. 

ON NEWARK, N. J. 
Is now prepared to write AUTOMOBILES under usual Floater 
Forms against 
Fire :: Thef iti 
ee 
ire :: eft :: Self-Ignition 

a 
> 

) Correspondence Solicited from Experienced Agents Writing or Controlling 

this Class of Business 

| 

| Home Office: 38 Clinton St., Newark, N. J. 

New York Office: 95 William St., New York 

WM. G. WHILDEN, President GEO. E. LYON, Secretary 
‘ 
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Premiums 
Received 


Aachen & Munich $195,471 





Abeille, France...  ..... 
Adirondack, N. Y. 03,045 
*Aetna, cong vcee Gpeeeeee 
Agricultural, N. Y. 377,750 
Albany, N. : oaare 135,560 
Allemannia, Pa. . 145,264 
Alliance, Phila. . 99,730 
Am, Central, Mo. 288,103 
Amer. Druggists.. 920 
American, N. J. .. 442,688 
American, Pa. ... 60,856 
Beer, Uten, FR. | cc ccc 
Assur. Co. of Am, 47,256 
Atlas, England .. 202,548 
Austin, Texas .... 30,152 
3alkan Nat'l, Bul. =a... ... 
*Boston, Mass. .. 447,288 
British Am., Can. 230,270 
Buffalo Com., N. Y. 91,931 
Buffalo-Ger., N. Y. 147,487 
Caledonian, Scot.. 273,393 
Caledonian-Amer.. 38,942 
California, Cal.... 71,765 
Cermmet, TE. occu 76,224 
Camden, N. J. .. 290,953 
Capitol, N. H. .. 22,251 
Century, as oe ees 
City of N. S. & A 125,121 
Citizens, Mo alee 136,578 
Colonial, N. Y. .. 25,258 
‘Cologne, Ger. .. 280,555 
Commerce, N. Y. . 84,623 
Com. Union .... 608,276 
Com. Union, N. Y. 54,487 
Com'wealth, N. Y. 153,778 
Com'wealth, Tex.. 30,735 
CONCOTEIR «cccevcs 107,990 
Connecticut ...... 397,423 
Continental ...... 930,982 
Co. of Phila. .... 88,528 
Delaware, Pa. ... 355,184 
Detroit F. & M. .. 91,062 
Dubuque F. & M. 55,243 
2 a 167,965 
Empire City ..... 147,886 
Equitable F. & M. 128,834 
Farmers, Pa. .... 101,076 
Fidelity-Phenix .. 237,296 
Pare AGBR. ccc 541,551 
Fireman’s Fund. TS8,575 
Firemen’s, N. J. . 399,026 
*First Russian ... 187,619 
Franklin, Pa. .... 204,053 
fe. meorAaee., FR. 0 oev 
Pee, Be Siccc 60 see 
‘Frankona, Ger...  ..... 
Ftchbg. M., Mass. ._—.... ...... 
Gen. Assu., France... ... 
Ger.-Amer., Md. . 60,750 
Ger.-Amer., N. Y. 1,462,512 
German Allian wa 151,011 
German, Ill. ..... 94,056 
German, Pa. .... 96,952 
German, W. Va. . _58,100 
COTMIGRIS .ccecces 514,461 
are 103,824 
Glen Cove Mut'l.. 
Glens Falls ..... 
Globe & Rutgers 
Granite State 


Greenwich, N. Y.. 
Hamburg-Bremen. 
Hamilton, N. Y. 
Hianover 








Hartford ....ce. 
eee 
Humboldt, Pa. 

Imperial, Col. .... 

Ins. Co. of Ill. 

*Ins. Co. of N. A. 532,75 
Ins. Co. of Pa. .. 191 906 
‘Int’nat'l, N. Y. C. 112,303 
+Jakor, Russia .. 212,288 
SOMCTEOR 226052000 149,900 
Law Un. & Rock 106,783 
*L & LL. & G. ... 1,591,834 
L. & L. & G., N. Y. 8,019 
*London & ‘Lan - 360,929 
Lon don a 344,10 
Lumber, N. Y. ... 57,218 
Lum. Mut'l, Mass.  ..... 





THE EASTERN UNDERWRI TER 


Losses P remiums Losses Premiums 
Incurred Received Incurred Received 


$100,425 $196,374 $94,232 $182,921 
oes, waieee  ' “Eales 21,284 





18,073 59,946 oo, eee 
484,369 1,185, 787 509,276 1,173,015 
139,302 389,355 198,138 384,945 

74,648 59,947 34,994 133,862 

59,158 154,212 66,848 168,798 

34,358 109,335 45,596 125,887 

154,798 304,840 165,278 276,645 

ao eats 303 6,856 
195,092 219,077 398,073 

29,650 35,043 63,671 

Sie eerie 1,470 

36,008 72,676 23 B45 ) 76,679 

78,851 217,978 89,042 215,676 

20,008 23,955  - er 


205,786 143,479 
79,016 22 








45,312 29,159 37,553 107,540 
69,364 171,590 66,014 174,805 

199260 286,755 134,541 395,010 
24,758 48,211 34,577 6,591 
23,327 80,660 42.101 79,168 
1 7,087 68,898 ne 
149,989 301,679 149,756 263,304 

74,565 121,195 72,865 19,609 
eee sheds” peter 6,963 
39,976 166,705 52,000 170,693 
83,197 145,413 85,897 175,613 

2,806 38,519 5,623 69,848 
129,538 253,099 142,918 280,278 
35,525 78,924 30,771 73,503 
282,299 619,525 293,615 609,913 

18,671 47,921 17,140 51,963 

40,577 173,698 60,922 193,373 
19,255 29,156 25,206 7,627 
72,295 104,792 62,994 109,194 
171,560 433,135 185,139 423,665 
366,535 946,756 336,123 1,015,395 
45,509 59,203 41,961 84,401 

318,477 229,321 209,928 

92,178 35,963 89,854 

61,824 28,296 51,086 

163,585 96,289 158,391 

183,203 89,991 176,284 

140.545 83,966 120 485 

104,984 ee © pe 

658,999 390,392 675,118 

326,818 559,168 

240.206 397,417 

2 183,500 $36,964 

212,186 93,066 220,901 

102,418 230,406 115,566 282,317 





yool 
125,065 
6,727 
4.650 


kek Seas 30,106 5,446 81,906 
32,308 61,422 29,178 62,858 
742,958 1,538,094 733,319 1,571,928 
65,510 135,222 75,535 144,187 
109,762 68,824 40,100 62,429 
74,916 114,560 71,811 120,647 
30,029 64,599 40,155 51,895 
221,609 531,591 299,439 503390 

50,823 130,127 55,412 97,239 


aay Gee Se 30,824 
182, 467 126,475 193,510 489,145 





999 799 477,077 00, 8223 537,470 
40). 209 19,864 23,712 56,086 
6.269 265 11,906 

341,227 235,285 303,991 

24.128 8,197 64,504 

142.308 196,995 429,104 

1,444,826 620,776 1,442,373 

2,522,855 1,394,581 2,549,615 

150,583 77,230 172,148 

27.698 15,053 34,893 

45,541 24,065 7,990 

179,860 117,713 616,755 

179.859 117.712 252,155 

241.710 91,553 324,509 

241,710 102,710 249,190 

64,515 137,787 90,776 124,544 
48.594 116,199 48,471 147,285 
722,613 1,598,388 938,096 1,602,198 
1,935 6,250 3,629 4,958 
124,827 294,307 111,779 386,262 
121,783 364,522 126,213 375,443 
9° 637 50,582 37,159 93,661 


01,166 





~ PREMIUMS RECEIVED AND LOSSES INCURRED IN NEW YORK STATE FOR THREE SUCCESSIVE YEARS. 


————1911——_— 


1910— 1911 


aon red 
$102,657 
8,299 
602,304 
247,941 
75,620 
89,761 
57,953 
196,681 
1,895 


40,001 
145,617 


200,443 
10,118 
57,111 

165,923 
60,027 

1,158 


36,122 
390,670 
25,778 
79,248 


—_ 19 


34, 568 


290,526 
374,279 
286,2 9° 29 
241,954 
131,802 
140,383 
13,283 
79,078 
2,976 
63 
38,851 
37 1969 
93 4°79 9 
94,443 
41,460 
68,648 
48,662 
224,677 
64,507 
17,683 
286,341 
358,619 
55,008 
3,415 
233,611 
41,300 


269 54 
336, 6 48 
177 864 
234,302 
171,305 
99 002 
49,543 
1,043,933 
5,510 
151,839 
175,036 
101,451 
11,118 


Lumbermens, Pa.. 
Mass. F. & M..... 
Mechanics, Pa. ... 
Mech. & Trad. 
Merch. F., N. Y. 
Merchants, Col.... 
*Michigan Com. 
Michigan F. & M. 
Millers Nat’l, Ill... 
Milwaukee ....... 
Milwaukee Mech.. 
FTMOBCOW .nccscces 
ee 
Pees 
Nationale, France 
Nat. Brewers, III. 
National Fire 
National Lumber. 
Nat.-Ben Frank... 
National Union 
N. B. & M., Eng. 
N. B. & M., N. Y. 
Newark, N. J. .... 
New Branswick 
New Hampshire 
ee eee 
Nord Deut., Ger.. 
+Northern, Russia 
Northern Assu. 
Northern, N. Y. .. 
North River ..... 
Northwestern Nat. 
Norwich Union 
*OM Colony ..... 
ee 
ne 
ree 
POCA oscccsscvus 
Pennsylvania 
Penna. L. Mut’l... 
Pe’p’s Nat., Phila. 
Peter Cooper 
7Phenix, (France 
Phoenix, Conn. 
Phoenix, Eng. .... 
Pittsburg, Pa. 
*Prov.-Wash. 
Prussian National 
Cee 
Reliance ......... 
Rhode Island 
Richmond ....... 
(eee 
PR i aiats ce ao 
Royal Exch. ..... 
Russia Re-Ins. . 
*Salamandia ..... 
Scottish Union 
Security, Conn. 
co 
Sovereign, Can. . 
Springfield ...... 
Spring Garden 
Standard, Cona, 
Standard, N. J. . 
a 
WE: ROE, as aves 
Stuyvesant ....... 
Swiss Nat’] ...... 
‘Swiss R’insurance 
Suffolk Co. Mut'l . 
2 ee ree 
Sun of Eng. ..... 
Svea F. & L. .. 
Teutonia, O. ..... 
Teutonia, La. 
Teutonia, Pa. 
Union, N. Y. 
United States 
Union, France 
*+Union-Phenix 
United Firm’s 4 
Ve. P.M. w.c6cn 
Vulcan, N. Y. 
*+Warsaw, Rus. ... 
Westchester ..... 
*Western, Can. 
Western, Pa. ... 
Williamsburg City 
eee 
Yorkshire, Eng. .. 


*Marine business not inc 





—1909-— 


‘Pre miums 
Received 


47,738 


102,249 
56,248 


1,055,309 
126,717 
67,688 
83,217 
281,835 
663,079 
537,611 
165,697 
420,803 
199 254 
235,184 
93,417 
162,696 
110,318 
165,172 


389,883 
413,690 
148,918 
443,615 
179,859 
101,086 
03,421 
586,377 
1,181,251 
274,564 
224,268 
336,910 
342,669 
205,105 
161,671 


79,370 
6,767 
285,571 
160,516 


68,081 
648,479 
119,568 


Losses 
Incurred 


24,540 


51,727 


148,073 
284,261 


297,605 
179,960 
210,685 
58,027 
165,766 
95,299 
40,430 
27,567 
308,410 
588,161 
180,995 
97,434 
206,692 
159,689 
94,956 
73,251 
269,610 
134,076 
2,377 
62cts. 
157,619 
50,447 


35, 237 


40,19% 
184,833 
21,700 


———1910 


Premiums 
Received 


51,991 


70,887 


119,872 
68,585 


476,894 
715,950 
202,478 


283,163 
1,193,371 
157,318 
75,537 
86,344 
298,571 
654,754 


562,497 
180,129 
449,437 
208,170 
239,604 

94,456 
171,326 
116,080 
173,667 

85,882 
458,611 
425,944 
120,501 
614,508 
417,903 


440,347 
152,750 
441,932 
177,697 
94,578 
52,628 
527,911 
1,214,934 
295,150 
265,171 
241,710 
343,085 
233,002 
179,804 


69,654 
626,513 
119,653 


138,416 


599,973 
273,277 

91,616 
460,431 








Lossess 
Incurred 


20,738 


26,777 
103,914 
202,684 
367,976 

93,278 


39,154 
106,606 
53,686 
51,179 
67,967 
75,077 


77,917 


238,429 
64,004 
102.783 


669,197 
152,265 
109,577 

57,090 
180,866 
106,398 

88,736 
309,811 
173,266 


4,364 


145,181 
45,186 
190,519 


luded. +Reinsurance only. 
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Premiums 
Received 
42,895 
74,203 


332,191 
442 925 
698, ae 
183,43 
42,568 


296,463 
200,181 


090,551 


150,636 
106,781 

78,163 
268,698 


118,410 
178,506 
72,357 
450,064 
60,935 


415,451 


93,771 


209,461 
192,048 

98,675 
487,602 


66,252 


214,081 
61,018 
130,655 
9,128 
58,039 
562,196 
106,801 
8,471 
121,463 
146,570 
27,849 
179/279 
59,884 
105,678 
73,927 
89,815 
20,163 
12,075 
528,516 
243,395 
100,021 
416,518 


20,192 


Losses 
Incurred 


27,986 
36,298 
56,192 
34,899 
41,602 

3,732 
81,417 
37,518 
37,711 


51,113 


13,802 
1,844 
302,624 
101,484 
263,798 
89,099 
105,534 
67,150 
81,038 
52,802 
89,667 
53,098 
297,432 
9,536 


459,414 
74,821 
1,348 
84,938 
114,714 
10,163 
122,770 
31,785 
40,229 
21,178 
74,298 
5,012 
96 
337,009 
137,096 
45,618 
250,978 


1,529 





YOU LOSE 
BUSINESS 





by not keeping 
posted. ‘There is 
something in 


HE EASTERN 
UNDERWRITER 


each week that you should 
THREE DOLLARS 


brings it to your desk for a year. 


know. 






















1909 

Premiums 

Received 

\achen & Munich . $100,912 
16,526 


\dirondack 
Abeille 
So ee ee 
\gricultural 
\lbany 
\llemannia 
Alliance 
\merican, N. J. 

\merican, Pa. he 
\merican Central . 








Union, Eng... 241,721 
‘om. Union, N. Y.. 
‘om'wealth, N. Y.. 
‘oncordia 
‘onnecticut 


\mer. Druggists .. 1,641 
\merican Union .._...... 
\merican National 24,192 
Assur. Co. of Amer. 9,107 
i Gy Peer eae 96,435 
jen Franklin .... 172,550 
tirmingham ...... 72,125 
SO, G bwkiicaed>e 122,045 
sritish America .. 59,007 
suffalo Com’l ..... : 
Buffalo German 

BIOGORIAE  cciccces 
Caledonian-Amer. . 4,006 
CalsetMie .«seccess 106,245 
i eee 49,588 
COREE: cei keke 210,717 
COS i didchixn ans 53,690 
Cent. Mfgrs. Mutual 7,673 
Central National .. 9,344 
Citizens, Mo. ..... 115,831 
Citizens, W. Va. .. 16,730 
City, Pittsburgh .. 17,178 
City, New York .. 29,040 
COORD ici seadc¥es 59,678 
CEE: owe ek ae ears 7,928 
COMMMCTOS 6 isccees 21,670 
Com. 

( 

( 

( 

Connecticut ....... 2 
Continental ....... 339,193 
COG akawcuivews 18,732 
County Fire ...... 51,181 
DOIAWEEO ccc asvade 199,116 
DUGG bvawcedewes 45,073 
RS 4 -inae darcieed we 57,064 
ae 44,213 
errr 24,840 
ore 48,634 
Bepire City ...<s. 93,570 


Equitable F. & M.. 60,63 
Farmers 
PRED sestateacee 
Fidelity-Phenix ... 324,672 
Fire Association .. 476,824 
Fireman’s Fund ... 233,301 
Firemen’s, N. J. .. 128,465 


Fire Re-Insurance. ..... 
First Russian ..... 29,544 
Vravkiin, PO. ..0<+ 171,250 
Prema, Ti Gi sas seven 
CGORCSRE FG scacee = nveds 
Georgia Home 83,626 
German, Ind. ..... 3,359 
German, Th. csv 49,217 
German, Pitts. 167,570 


German, W. Va. .. 40,791 
German Alliance .. 33,125 
German Amer., Md. 40,918 
Ger. Amer., N. Y.. 446,051 
Ger. Amer., Pitts... 90,147 
Germania, N. Y. .. 209,466 
Girard 
Glens Falls 
Globe & Rutgers .. 211,741 
Granite State : 

Hamburg Bremen . 50,276 
Hamilton 


Ep vcctaave 173,656 
eee 860,174 
Hawkeye, Des Mo’s 16,890 
SS Se Seer 710,722 
TOG WE Wi seeks. camis 
Humboldt ...ccrcse 201,413 
eres 21,642 


77,441 
45,630 


Ins. Co. State of Ill. 
Ins. Co. State of Pa. 


Ins. Co. of N. A.... 609,012 
International, N. Y. 126,289 
ME bowie daeacaee 95,193 
SORSTRON 2.0 ccccces 109,063 


24,037 
495,553 
22,447 
116,190 
93,971 


Law Union & Rock. 
L. & L. & G., Eng.. 
L. & L. & G., N. Y. 
London Assurance. 
Lon. & Lancashire 


BE sp idawanede 17,227 
Lumber Mutual ... 29,745 
Lumbermen’s ..... 44,224 


*Includes Marine figures. 











— 


27,960 


80,775 
354,838 
10,040 
298,793 
71,039 
6,632 
28,201 
33,034 
277,934 
17,895 
15,746 
58,924 
6,474 
243,449 
12,239 
36,495 
39,030 
6,309 
8,867 
17,441 
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1910 


Premiums 
Received 


$107,589 
17,908 


151,702 
46,106 








200,466 
57,186 





25,669 
51,018 
204,691 
48,660 
55,480 
58,056 
27,606 





133,350 
192,247 
53,426 
69,342 
8,508 





45,705 
620,618 
180,940 
111,598 
103,212 

32,710 
467,356 

20,990 
118,162 

93,478 

20,324 

34,945 

36,291 


Losses 
Paid 

$45,059 
23,015 


64,625 





2.666 
28,817 


10,979 
8,006 
24,068 
26.308 
3,048 
11,063 
117,387 
2,073 
2,912 
38,836 
99,764 
159,588 
2,994 
28,462 


71,182 
398,198 
15,753 


287,987 


28,147 
246,256 
55,478 
30,683 
129,105 
6,415 
254,114 
12,729 
45,465 
23,404 
22,213 
5,751 
7,698 





1911 


Premiums 
Received 


$100,241 
8,311 
569,684 
167,466 
33,001 
200,852 
76,310 
115,670 





33.069 


54,040 








170,958 


736,697 
10,624 
242,664 
19,617 
9,025 
179,703 
640,080 
230,963 
115,739 
94,021 
25,140 
*544,768 
29,067 
170,530 
107,082 
38,536 
35,685 
32,005 








274.375 
96,018 
25,339 
84,224 
28,476 
50,421 
19,137 
87,862 

394 
25,070 


13,472 
46,564 
241 
17,717 
36.870 
109,269 
29,710 
7.309 
21.062 


80,561 





145,096 
7,638 
18,473 
59,920 
91,455 
175,850 
30,364 
109,140 
29.633 
50,892 
21,438 
19,392 
770 
37,622 
29,717 
95,597 
49,210 
136,245 
204,408 
140,956 
64,424 





129,979 


39,411 


14,804 
281,102 
10,765 
69,055 
28,456 
8,868 
7,423 
18,580 


Lumbermens 
Mass. F. & M. 
Mechanics ........ 
Mech. & Traders 
Mercantile 
Merchants 
eae ee 
Mich. Commercial. 
Michigan Millers 
Millers National 
Milwaukee 
Milwaukee 
Milwaukee 


Mut.. 


German 
Mech. 


Minneapolis ....... 
Monongahela ..... 
DE vos adodaus 
Ee 
ENE. fn din ahd ale Sm 
National, Pa. ...... 


National, Conn. 
Naticnale, France 
National Lumber 
National Union 
Newark 
New Brunswick 
New Hampshire 
New Jersey 
0 
Nord Deutsch 

N. B. & M., Eng. .. 
oe. ie Ee, Pe. Es 
Northern Prussian. 
Northern, Eng. 
Northern, N. Y..... 
North River ....... 
Northwestern Nat’l 
Norwich Union 

Nat. Ben-Franklin 
Ohio Farmers ..... 
Old Colony 
Orient 
Pacific 
Palatine 
Pelican 
Pennsylvania 
Peoples National 


Petersburg ....... 
Phenix, Paris ..... 
Phoenix, Hartford. 
Phoenix, England 


Pittsburgh 
Potomac, D. C. 

Prov.-Washington 
Prussian National 


er eae 
Queen City ...... 

Pe + rwen one ee 
Rhode Island ..... 
Richmond ........ 
Rochester German. 
IL: cock einen wales 
Se 
Royal Exchange 

DN. ébn ten ewes 
errr ree 
Salamandra ...... 


Scottish U. 
Security, Conn. 
Skandia 
South German 
Sovereign 
Springfield 
Spring Garden 
Standard, Conn. 
Standard, N. J. 
State, Neb. 
State, Eng. 
Stuyvesant 
Sun, La. 
Sun, Eng. 
PL aéedccusiencesas 
Teutonia, Dayton 
Teutonia, Pitts. 
Teutonia, La. 
Inderwriters, N. H. 
Inion, Pitts. 
Tnion, Buffalo 
Tnion Fire, France 
™. & Phenix Esp. 
Inited Firemens 
Inited States ..... 
Virginia F. & M. 


— 


se 


~ 


Virginia State 
rrr re 
Westchester ...... 


Western & Atlantic 
Western, Pitts. 
Western Ontario 
Western Reserve 
Williamsburgh City 
Yorkshire 


1909 
Premiums 
Received 


42,215 





0,771 
50,137 


59.008 
73,486 
339,966 

48,196 
166,259 
431,698 

15,047 
209.001 
28,678 


1 









325,896 
181,459 
45,206 
12,834 
155,427 
91,287 
210,485 
28,973 
58,720 
48.788 
17,760 
122,485 
249,501 
513,561 
99,740 


44.891 


























1910 


455.809 
6,883 
15,143 


203,966 





.taes 


206 380 





257,414 


39,099 


44,499 


4.222 








8,256 
150.885 
84.780 
2,359 
6,088 
915 





16,915 
16,120 
48,498 


PREMIUMS RECEIVED AND LOSSES PAID IN PENNSYLVANIA FOR THREE SUCCESSIVE YEARS 











80.826 
4,042 
10,023 


69.026 











24,459 
48,390 


69,601 


55,065 





56,909 
54,731 
40,378 
566 
49.165 
158,606 


5.175 


> 
60,991 
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LOCAL AGENTS 





Foremost in 


The 


Represent us 





We want some more 
E. E. CLAPP & CO. Managers 


The Fidelity and Casualty Co. 
for New York, N. J., Mass., and R. I. 


90 WILLIAM ST., N. Y. 
The Largest Casualty Agency in the World 





our Territory 








John A. Kelly Co. 
55 John Street 


New York, N. Y. 


Managers— 





General Accident, Fire and 


Life Assurance Corp. Ltd. 
OF PERTH, SCOTLAND 


New York State and Northern New Jersey 
General Agents— 
Franklin Fire Ins. Co. Washington, D. C. 





Potomac Ins. Co. ‘ ” 


Arlington Fire Ins. Co. ” +” 





and 


FEDERAL UNDERWRITERS 















































ORGANIZED 1853 
THE Cash 
NSURES against AGENTS Capital LL classes of 
loss of real and COMPANY $3,000,000 policies are 
personal property, issued, including 
ead ad . Liberal Assets Fir ee 
ental income, use Weleas $32,146,564 ees ightning, 
and occupancy, Windstorm, Auto- 
earned profits and 100 % Liabilities mobile, and Inland 
commissions. Efficient (Excluding Cash Capital ) Transportation Risks 
Service ELBRIDGE G. SNOW $13,531,124 
President 


“HOME” 


THE WORLD’S LARGEST FIRE INSURANCE COMPANY 


We appreciate the loyal support of our LOCAL AGENTS, who are largely responsible for the wonderful success 
attained during the past fifty-eight years to which OVER HALF A MILLION SATISFIED CLAIMANTS can attest 
































Reserve as a Conflagration Surplus, $1,800,000 
Surplus as regards Policyholders, $18,615,440 


An Agent’s Customers are entitled to THE BEST in the market if he can give it to them 

















